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7Kis rRERW reWRROs PacKines iWseOf EefRre SrRGXcinJ a neZ PRGeO� &E2 $nGreas 6Weiner �riJKW� WaONinJ  
WR an ePSORyee sWanGinJ ne[W WR WKe syPERO Rf efficiency fRr 6eiW]�

6eiW] *rRXS

A Valve Manufacturer 
That Can  
Handle Pressure
 
Seitz makes valves for various 
industries, including PET  
bottle production and nuclear 
power plants. Four years  
ago, the company made the 
decision to keep its pro- 
duction facility in Switzerland 
despite tremendous cost  
pressure. CEO Andreas Steiner 
tells us what actions were  
taken to boost efficiency follow-
ing that decision. — Mariska Beirne

Five years ago, Seitz was facing 
financial trouble. Why was that?
:e KaG inYesWeG KeaYiOy in 
KyGrRJen YaOYes fRr WKe aXWRPREiOe 
inGXsWry� EXW RXr EeW GiGnŒW Say  
Rff ZKen WKe inGXsWriaO WrenG KeaGeG 
in a GifferenW GirecWiRn� $W WKe 
saPe WiPe� Ze KaG sRPeZKaW 
neJOecWeG RWKer areas� 7Ke cXPXOa�
WiYe effecW Rf WKRse WZR acWiRns SXW 
Xs in a GifficXOW siWXaWiRn�

How did you react?
:e KaG WR asN RXrseOYes sRPe 
sWraWeJic TXesWiRns� $re aO O  Rf RXr 
EXsiness XniWs sWi O O a JRRG fiW fRr 
Xs" 6KRXOG Ze cRnWinXe SrRGXcinJ 
in e[SensiYe 6ZiW]erOanG� Rr PRYe 
aErRaG" IW WXrneG RXW WKaW 6ZiW]er�
OanG is WKe PRsW efficienW ORcaWiRn 
fRr Xs WR KaYe RXr SrRGXcWiRn� 

That is surprising. Could you 
explain that?
:e PanaJeG WR KeaYiOy aXWRPaWe 
RXr SrRGXcWiRn faciO iWy� In SarWicX�
Oar� Ze inYesWeG in rRERWic sysWePs 
WKaW nRW RnOy fiW WKe PacKines  
ZiWK SarWs� EXW aOsR reWRRO WKeP� 7KaW 
Zay� Ze can PanXfacWXre a GifferenW 
PRGeO ZiWKRXW PanXaO inWerYenWiRn� 
'esSiWe WKe aXWRPaWiRn� Ze GiG  
nRW KaYe WR cXW WKe nXPEer Rf 
ePSORyees� EecaXse Ze nRZ aOsR 
PaNe WKe SarWs RXrseOYes WKaW  
Ze XseG WR SrRcXre frRP sXSSOiers�

In 2011, Seitz received the Swiss 
Lean Award. What part of the award 
was lean?
7Ke ŔOean” refers WR SrRGXcWiRn� sR 
WKe aZarG Zas fRr KaYinJ Oean 
SrRGXcWiRn SracWices ŏ in RWKer ZRrGs� 
SreYenWinJ ZasWe� 6ZiW]erOanG  
Kas Eeen an e[SensiYe cRXnWry WR 
SrRGXce in fRr a ORnJ WiPe� anG 
6eiW] reaOi]eG earOy WKaW efficiency 
is WKe Ney WR secXrinJ 6Ziss  
MREs� 7Ke facW WKaW RXr SrRGXcWiRn 
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1
Switzerland is considered one of 
the most competitive countries  
in the world. What does it do better 
than other countries? 
/acNinJ naWXraO resRXrces� 6ZiW]er�
OanG Kas aOZays Eeen fRrceG  
WR innRYaWe anG GeYeORS RWKer 
sources Rf incRPe� sXcK as 
aJricXOWXre� WRXrisP� inGXsWry anG 
WKe serYice secWRr� 7Ke sPaOO 
GRPesWic ParNeW fRrces 6Ziss 
cRPSanies WR SXrsXe saOes aErRaG 
aW an earOy sWaJe� anG WaNe  
Rn cRPSeWiWiRn aW a JOREaO OeYeO� 
6SareG Ey WKe 6ecRnG :RrOG  
:ar� e[SRrW�RrienWeG 6Ziss inGXs�
Wries Zere aOsR aEOe WR EenefiW  
frRP EXrRSean recRnsWrXcWiRn 

effRrWs Rnce Seace Zas resWRreG� 
In aGGiWiRn� 6ZiW]erOanG cRnWinXes 
WR aWWracW KiJKOy TXaOif ieG ZRrNers� 
$nG finaOOy� 6ZiW]erOanG
s O iEeraO� 
sWaEiO iWy�RrienWeG ecRnRPic SROicy 
anG WraGiWiRnaOOy Neen ePSKasis  
Rn KarG ZRrN� GeGicaWiRn  
anG eGXcaWiRn Zere aOsR KeOSfXO� 

2
But why, then, is Switzerland 
receiving more and more  
criticism for being unproductive? 
Are we inefficient?
7Ke 6Ziss GRn
W acWXaOOy ZRrN PRre 
SrRGXcWiYeOy WKan WKeir neiJKERrs� 
%eWZeen ���� anG ����� JrRss 
GRPesWic SrRGXcW �*'3� JreZ  
Rn aYeraJe Ey ��� SercenW a year� 

a raWe cRnsiGeraEOy sWrRnJer WKan 
WKaW Rf WKe E8 ���� SercenW��  
%XW Rn a Ser caSiWa Easis� 6ZiW]er�
OanG OaJs EeKinG� *'3 JrRZWK  
Ser caSiWa in WKis cRXnWry aPRXnWs 
WR ���� Ser year� cRPSareG ZiWK 
����� fRr WKe E8� 

3
What are the reasons for this?
7Kis is SarWOy MXsW WKe GRZnsiGe Rf 
WKe sXccessfXO inWeJraWiRn Rf  
aOO ZRrNers inWR WKe OaERr ParNeW� 
incOXGinJ WKRse ZiWK ORZer OaERr 
SrRGXcWiYiWy� 6ZiW]erOanG
s cRPSar�
aWiYeOy ORnJ ZRrNinJ KRXrs aOsR 
serYe WR reGXce SrRGXcWiYiWy JrRZWK� 
7Ke facW is� KRZeYer� WKaW 6ZiW]er�
OanG
s GRPesWic secWRr is nRW  
Yery SrRGXcWiYe� 8nOiNe WKe KiJKOy 
SrRGXcWiYe e[SRrW secWRr� SrRGXc�
WiYiWy in WKe GRPesWic ecRnRPy 
effecWiYeOy sWaJnaWeG frRP ���� WR 
���� ZKen aGMXsWeG fRr Srices 
�SOXs ���� Ser year��

4
What does Switzerland need to 
become more productive again?
0any inGicaWiRns sXJJesW WKaW 
increaseG RSeninJ Rf WKe 6Ziss 
ecRnRPy ŏ esSeciaOOy in inGXsWries 
WKaW cXrrenWOy face nR inWernaWiRnaO 
cRPSeWiWiRn ŏ anG fXrWKer GereJX�
OaWiRn Rf WKe serYice secWRr ZRXOG 
sWrenJWKen SrRGXcWiYiWy JrRZWK�

You can see and read about the lean 
management system at Seitz here:

credit-suisse.com/entrepreneur

Four Questions  
for Bettina Rutschi

Bettina Rutschi 
0acrR 5esearcK 6ZiW]erOanG 

&reGiW 6Xisse

5esearcK

Seitz Group

Eugen Seitz founded the family firm in 1958. Since 1992, it has been 
in the hands of his son and chairman of the board of directors, Urs 
Seitz. Andreas Steiner is its CEO. The company is currently working 
out its succession management. In the medium term, Fabian Seitz, 
the son of the current owner, will take over running the company. 
The company with its 100 employees produces valves and valve 
systems for a variety of purposes, including the PET bottle industry, 
nuclear power plants, large engines, and natural gas refueling sta-
tions and is the market leader in many areas. The company’s head-
quarters are located in Wetzikon in the canton of Zurich. Since 
2003, Seitz has had a branch in China, which is responsible for 
sales and service throughout Asia. Ninety-five percent of the goods 
the company produces are exported.
seiW]�cK

SrRcess Zas aOreaGy GesiJneG WR 
Ee Oean eYen EefRre WKe EXrRSean 
GeEW crisis Zas a WrePenGRXs  
KeOS WR Xs� 2WKerZise� WKe sWrRnJ 
6Ziss franc ZRXOG KaYe affecWeG 
Xs a ORW PRre�

Is your production plant the only 
part of your company that works 
according to lean criteria?
0RsW SeRSOe refer SriPariOy  
to SrRGXcWiRn SrRcesses ZKen 
WKey XseG WKe ZRrG ŔOean�ŕ 
+RZeYer� WKe Oean PeWKRGRORJy 
GRes nRW KaYe iWs fXOO effecW  
XnWi O aO O areas Rf WKe EXsiness  
are inYROYeG� 5iJKW nRZ�  
Ze are resWrXcWXrinJ RXr Rffices 
accRrGinJ WR Oean SracWices�  
7R WKis enG� Ze KaYe aSSRinWeG a 

nXPEer Rf ePSORyees as Oean 
cRacKes� 7Key aWWenG cOasses� GeYise 
PeasXres� anG WKen JeW WKeir 
cRZRrNers inYROYeG� /ean PanaJe�
PenW RfWen JeneraWes iWs RZn 
PRPenWXP� 6XGGenOy� eYeryRne  
is seeinJ eYen PRre rRRP  
fRr iPSrRYePenW eYeryZKere�

Can you give some examples?  
8nWiO MXsW recenWOy� iW Zas WaNinJ Xs 
Zay WRR ORnJ WR SrRGXce SrRWR�
WySes� :e WKen anaOy]eG WKe enWire 
SrRcess anG cRXnWeG a WRWaO Rf 
��� sWeSs� 7KrRXJK PRre riJRrRXs 
SOanninJ Rf WKe SrRGXcWiRn SrRcess 
anG eOiPinaWinJ Xnnecessary  
sWeSs� Ze PanaJeG WR cXW WKe 
SrRGXcWiRn WiPe rRXJKOy in KaOf�

And what about administration? 
What does lean look like there?
2rGer is iPSRrWanW in WKaW area� as 
ZeOO� EecaXse KaYinJ WR ORRN fRr 
WKinJs is a fRrP Rf ZasWe� I XseG WR 
KaYe YariRXs sWacNs Rf fROGers Rn 
Py GesN� 7RGay� eYeryWKinJ is ZiWK�
in reacK anG GiYiGeG inWR WKree 
caWeJRries� WKinJs I Xse GaiOy� 
ZeeNOy� anG PRnWKOy� EYeryWKinJ 
Kas iWs assiJneG SOace� If anyWKinJ 
KaSSens WR Pe� Py GeSXWy can 
iPPeGiaWeOy finG ZKaW Ke neeGs�

Hopefully, that won’t be necessary. 
But your successor was announced 
just recently. What changes are 
about to take place at Seitz?
)Rr WKe WiPe EeinJ� nRne� %XW RYer 
WKe PeGiXP WerP� )aEian 6eiW]� 

WKe sRn Rf RXr cRPSanyŒs RZner� 
8rs 6eiW]� ZiO O Ee WaNinJ RYer Py 
fXncWiRn� I aOreaGy NneZ WKaW ZKen 
I Zas KireG� )aEian 6eiW] is 
cXrrenWOy earninJ Kis sWriSes 
RXWsiGe WKe cRPSany sR WKaW Ke 
ZiO O SRssess WKe necessary sNiO Os 
ZKen iW cRPes WiPe WR assXPe Kis 
SRsiWiRn as &E2�

“Lean management often generates 
its own momentum. Suddenly,  
everyone is seeing even more room 
for improvement everywhere.”

6eiW] *rRXS
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Digital Natives in the Driving Seat 
Marc and Kevin Willy are the clever minds behind the 
successful Swiss fashion label Nile.

Success Factors for SMEs 
Study: Digitalization as a means of compensating  
for locational disadvantages. 

Japanese Secret to Success 
Kaizen: How a philosophy is making companies more 
efficient and securing Swiss jobs.

Entrepreneur
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More Information  
on the Company:  

trecor.ch

“7recRr 6$ is a fasW�WracN cRPSany 
frRP 7icinR WKaW Kas iPSresseG  
Pe fRr a ORnJ W iPe nRZ� $s a man�
XfacWXrer Rf sWainOess sWeeO ZaWcK 
cases anG EanGs� WKe cRPSany Kas 
faceG a sKarS GecOine in WKe OX[Xry 
JRRGs seJPenW anG a sSiNe in 
JOREaO cRPSeWiWiRn in recenW years� 

7KrRXJK cOeYer inYesWPenWs in aXWR�
PaWiRn anG WKanNs WR iWs e[WensiYe 
e[SerWise� WKe cRPSany Kas 
sXccessfXOOy sWRRG iWs JrRXnG in a 
fierceOy cRPSeWiWiYe ParNeW�  
)Rr insWance� WKe cRPSany nRZ 
uses KiJK�SrecisiRn rRERWics  
WR SrRcess GiaPRnGs ŏ a SreciRXs 

cRPPRGiWy ŏ ZiWK an errRr�free 
raWe Rf �������”

High-Precision at Trecor SA

Time and again, Andreas Gerber 
notices exceptional companies in his 
contact with clients. Here, he  
describes one that has particularly 
impressed him recently.
$nGreas *erEer� +eaG Rf 60E %Xsiness 6ZiW]erOanG

7recRr 6$
7Kis cRPSany Kas nRW sKieG aZay frRP OarJe inYesWPenWs in SrRGXcWiRn�

for Risk Capital for SMEsSVC – Ltd. 




