











Seitz Group

A Valve Manufacturer
That Can
Handle Pressure

Seitz makes valves for various
industries, including PET

bottle production and nuclear
power plants. Four years

ago, the company made the
decision to keep its pro-
duction facility in Switzerland
despite tremendous cost
pressure. CEO Andreas Steiner
tells us what actions were
taken to boost efficiency follow-
ing that deCiSion. — Mariska Beirne
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Five years ago, Seitz was facing
financial trouble. Why was that?
We had invested heavily in
hydrogen valves for the automobile
industry, but our bet didn’t pay

off when the industrial trend headed
in a different direction. At the
same time, we had somewhat
neglected other areas. The cumula-
tive effect of those two actions put
us in a difficult situation.

How did you react?

We had to ask ourselves some
strategic questions: Are all of our
business units still a good fit for
us? Should we continue producing
in expensive Switzerland, or move
abroad? It turned out that Switzer-
land is the most efficient location
for us to have our production.

That is surprising. Could you
explain that?

We managed to heavily automate
our production facility. In particu-
lar, we invested in robotic systems
that not only fit the machines

with parts, but also retool them. That
way, we can manufacture a different
model without manual intervention.
Despite the automation, we did
not have to cut the number of
employees, because we now also
make the parts ourselves that

we used to procure from suppliers.

In 2011, Seitz received the Swiss
Lean Award. What part of the award
was lean?

The “lean” refers to production, so
the award was for having lean
production practices — in other words,
preventing waste. Switzerland

has been an expensive country to
produce in for a long time, and
Seitz realized early that efficiency
is the key to securing Swiss

jobs. The fact that our production

Seitz Group

This robot retools machines itself before producing a new model. CEO Andreas Steiner (right) talking

to an employee standing next to the symbol of efficiency for Seitz.
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Seitz Group

process was already designed to
be lean even before the European
debt crisis was a tremendous
help to us. Otherwise, the strong
Swiss franc would have affected
us a lot more.

Is your production plant the only
part of your company that works
according to lean criteria?

Most people refer primarily

to production processes when
they used the word “lean.”
However, the lean methodology
does not have its full effect
until all areas of the business
are involved. Right now,

we are restructuring our offices
according to lean practices.

To this end, we have appointed a

And what about administration?
What does lean look like there?
Order is important in that area, as
well, because having to look for
things is a form of waste. | used to
have various stacks of folders on
my desk. Today, everything is with-
in reach and divided into three
categories: things | use dalily,

the son of our company’s owner,
Urs Seitz, will be taking over my
function. | already knew that when
I was hired. Fabian Seitz is
currently earning his stripes
outside the company so that he
will possess the necessary skills
when it comes time to assume his
position as CEO.

weekly, and monthly. Everything
has its assigned place. If anything
happens to me, my deputy can
immediately find what he needs.

You can see and read about the lean
management system at Seitz here:

credit-suisse.com/entrepreneur

Hopefully, that won’t be necessary.
But your successor was announced
just recently. What changes are
about to take place at Seitz?

For the time being, none. But over
the medium term, Fabian Seitz,

“Lean management often generates
its own momentum. Suddenly,
everyone is seeing even more room
for improvement everywhere.”

number of employees as lean
coaches. They attend classes, devise
measures, and then get their
coworkers involved. Lean manage-
ment often generates its own
momentum. Suddenly, everyone

is seeing even more room

for improvement everywhere.

Can you give some examples?
Until just recently, it was taking us
way too long to produce proto-
types. We then analyzed the entire
process and counted a total of
149 steps. Through more rigorous
planning of the production process
and eliminating unnecessary
steps, we managed to cut the
production time roughly in half.
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Seitz Group

Eugen Seitz founded the family firm in 1958. Since 1992, it has been
in the hands of his son and chairman of the board of directors, Urs
Seitz. Andreas Steiner is its CEO. The company is currently working
out its succession management. In the medium term, Fabian Seitz,
the son of the current owner, will take over running the company.
The company with its 100 employees produces valves and valve
systems for a variety of purposes, including the PET bottle industry,
nuclear power plants, large engines, and natural gas refueling sta-
tions and is the market leader in many areas. The company’s head-
quarters are located in Wetzikon in the canton of Zurich. Since
2003, Seitz has had a branch in China, which is responsible for
sales and service throughout Asia. Ninety-five percent of the goods
the company produces are exported.

seitz.ch

Four Questions
for Bettina Rutschi

1

Switzerland is considered one of
the most competitive countries

in the world. What does it do better
than other countries?

Lacking natural resources, Switzer-
land has always been forced

to innovate and develop other
sources of income, such as
agriculture, tourism, industry and
the service sector. The small
domestic market forces Swiss
companies to pursue sales abroad
at an early stage, and take

on competition at a global level.
Spared by the Second World

War, export-oriented Swiss indus-
tries were also able to benefit
from European reconstruction

efforts once peace was restored.
In addition, Switzerland continues
to attract highly qualified workers.
And finally, Switzerland's liberal,
stability-oriented economic policy
and traditionally keen emphasis

on hard work, dedication

and education were also helpful.

2

But why, then, is Switzerland
receiving more and more

criticism for being unproductive?
Are we inefficient?

The Swiss don't actually work more
productively than their neighbors.
Between 2000 and 2015, gross
domestic product (GDP) grew

on average by 1.9 percent a year,

Research

a rate considerably stronger than
that of the EU (1.4 percent).

But on a per capita basis, Switzer-
land lags behind: GDP growth

per capita in this country amounts
to 0.9% per year, compared with
0.95% for the EU.

3

What are the reasons for this?
This is partly just the downside of
the successful integration of

all workers into the labor market,
including those with lower labor
productivity. Switzerland's compar-
atively long working hours also
serve to reduce productivity growth.
The fact is, however, that Switzer-
land's domestic sector is not

very productive. Unlike the highly
productive export sector, produc-
tivity in the domestic economy
effectively stagnated from 1997 to
2013 when adjusted for prices
(plus 0.3% per year).

4

What does Switzerland need to
become more productive again?
Many indications suggest that
increased opening of the Swiss
economy — especially in industries
that currently face no international
competition — and further deregu-
lation of the service sector would
strengthen productivity growth.
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Trecor SA
This company has not shied away from large investments in production.

“Trecor SA is a fast-track company  Through clever investments in auto- commodity — with an error-free

from Ticino that has impressed mation and thanks to its extensive  rate of 99.99%.”
me for a long time now. As a man- expertise, the company has
ufacturer of stainless steel watch successfully stood its ground in a

cases and bands, the company has fiercely competitive market.
faced a sharp decline in the luxury  For instance, the company now

goods segment and a spike in uses high-precision robotics

global competition in recent years.  to process diamonds — a precious  trecor.ch Entrepreneur’
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