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Alfred Escher was the founder of Credit
Suisse and an eminent Swiss entrepreneur.
With an entrepreneurial, can-do mentality,
he molded the present during his lifetime and
shaped the future with his keen eye.

Entrepreneurs
think ahead.
How are entrepreneurs responding
to the crisis? Learn more about
some outstanding companies.

Precisely this mentality is reflected in the
portraits of some of today’s companies
and entrepreneurs. This publication examines
topics and aspects that occupy entrepreneurs – both then and now.
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The attitude of the bank for entrepreneurs
is shaped by our founding father, which is
why this annual bears his name. We support
entrepreneurs in shaping their specific entrepreneurial futures by highlighting approaches
and providing impetus.
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Six relevant aspects for the future.
Where do we go from here?
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Study
How flexibly are companies responding
to the crisis? How are they planning for
the future?
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The big picture
Take advantage of 2021 as a year of
opportunities
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In plain English
Practical explanations of some
business jargon
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2021 watch list
Highlighting nine companies
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Some of the Glatz company’s inventions have been the standard for
generations.
page ––– 38

Valentine produces top-quality fryers in
Switzerland for the whole world.
page ––– 48

Thermoplan: from whipped cream
machines to milk frothers to fully automatic
coffee machines.
page ––– 32
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Entrepreneurs are
leading the way.
Which traits and values shape
entrepreneurs?
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Vision and creativity instead of
tunnel vision
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Courage
Where is the line between courage
and recklessness? When is it
worthwhile to leave your comfort
zone?
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Intuition

Tobias Karcher helps companies
find inner peace.
page ––– 52

How rational are we? Science sheds
some light, and two entrepreneurs
share their insights.
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Attitude
In conversation with two kings of
Zurich’s salons with differing
strategies for success
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Inspiration
Tips from five companies for our
private and professional lives

For Daniela Steiner, intuitive decisions involve
experience, data and emotions.
page ––– 62
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We’re with them.
How Credit Suisse supports
entrepreneurs in their private and
professional lives.
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Collaboration
Interview: Why Credit Suisse is the bank
for entrepreneurs
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Digital palette
Practical tools and simple solutions for
our clients
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Foreign exchange trading
Hedging against sharp fluctuations in the
foreign exchange market
Andreas Gerber and Hans Baumgartner discuss
entrepreneurship and the role of the bank.
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Succession
How can you feel the best about
succession planning? With structured
planning and close cooperation
throughout the process.
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Investments for businesses
Turning negative interest into potential
returns
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1e pension plan
Higher potential returns, greater flexibility
and attractive tax benefits
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Private banking
Customized, comprehensive planning,
so that the personal provision is managed
optimally.
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KUK Electronic

Manuel Inauen demonstrates patience in plans for growing his company.

44

Hidden heroes

Humble coil
with huge
potential
Copper coils are products without
pretension. And yet so many everyday
objects would not work without
the wire coils manufactured by KUK.
Author ––– Evelyn Reusser
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Whether in a range of automotive applications, in
medical applications like hearing aids, heart pumps
and dental drills, or in consumer goods like cell
phones and e-cigarettes: Copper coils are used
wherever energy is generated or measured. Accordingly, the market for products in which KUK Electronic AG specializes is incredibly large. Even if the
KUK logo isn’t visible, the Appenzell-based company
is extremely successful behind the scenes.
A serendipitous rise to the top
KUK was founded in response to a plea made by the
mayor of Appenzell. At a dinner party held in 1990,
he called on university graduates to give back to the
economically distressed canton by creating urgently
needed jobs. The Koster brothers were among those
present that evening, and just a short time later they
visited a coil-winding plant that was searching for a
successor. The specialization in coils was by chance.
It was only later that the team’s passion for coil-winding technology was sparked. Nevertheless, the two
engineers set their minds to getting the best out of
every product.
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Nowadays, employees at the high-tech company
no longer focus solely on the products themselves.
KUK begins a step earlier. The company has its own
development division where the automated equipment
needed to manufacture copper coils is built in house.
“Necessity drove us to it,” says Manuel Inauen, Deputy Director and designated CEO of KUK. In its early
days, the company simply lacked the capital to invest
in modern machinery. What began as tinkering ended
ultimately in a professional mechanical engineering
department. Today, KUK has in-house equipment capable of winding wires as thin as 0.008 mm – about
ten times thinner than a human hair – and is able to
adapt their own plant to meet orders.
Efficiency as a guiding principle
When it comes to developing machinery and software, the engineers at KUK follow the KISS principle
(keep it simple, stupid). The motto also applies to
administrative areas, explains Manuel Inauen.
Quotes – no matter how large – are limited to a
single page. Furthermore, efforts are always being
made to automate processes. In the words of the

Hidden heroes

“Keep
everything
as simple
as possible
and
automate
as much
as we can.”

designated CEO: “Keep everything as simple as
possible and automate as much as we can – these
are the principles that Hansueli Koster lived by.”
The Appenzell-based company has achieved success
with this straightforward approach. The international
sites are proof of that. KUK established its first subsidiary in China in response to customer requests to
have suppliers nearby. Despite being part of the KUK
Group, each of the four European and two Asian
subsidiaries is financially independent and operates
as its own profit center. But they all show a certain
KUK spirit. “Integrating our principles with the local
conditions is a slow process but one worth doing.
After all, there are motivated people everywhere
who want to achieve things,” says Manuel Inauen in
summarizing his lessons learned in the international
environment.

KUK Electronic
Number of employees:
More than 600
Founded in:
1990
Headquarters:
Appenzell

Area of activity:
Automotive and industry;
medical and sensor
technology
Noted:
The finest wires handled
by KUK are ten times
thinner than a human hair
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Disclaimer

Publishing details

The information provided herein (the “Information”) was produced by Credit Suisse Group AG
and/or its affiliates (hereafter “CS”) with the greatest of care and to the best of its knowledge
and belief. The Information is not investment advice or otherwise based on a consideration of
the personal circumstances of the addressee. The Information is not legally binding and it does
not constitute an offer or invitation to enter into any type of financial transaction. CS does not
accept any liability for use of the Information (i.e. for losses which may arise due to misconception or otherwise). The Information and views expressed herein are those of CS at the time of
writing and are subject to change at any time without notice. CS provides no guarantee with
regard to the content and completeness of the Information and does not accept any liability for
losses that might arise from making use of the Information. Neither the Information nor any
copy thereof may be sent to, taken into or distributed in the United States or to any US person
(within the meaning of Regulation S under the US Securities Act of 1933, as amended). It may
not be reproduced, either in part or in full, without the written permission of CS. Copyright
© 2021 Credit Suisse Group AG and/or its affiliates. All rights reserved.
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Are you thinking
about two CEOs?
Why not.
If you want to pass your company on to the next
generation, we're the bank that supports you.
credit-suisse.com/entrepreneurs
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