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Swiss Construction Index  

Index as of Q1 2020: 142 points 
Change on previous quarter: –6.3%  
Change on same quarter in previous year: –0.7%  Q1 2020

 

Swiss Construction Index: The state of the construction industry at a glance 

Q1 1996 = 100, seasonally adjusted, nominal, points = trend outlook 

 

Temporary correction 

In the first quarter of 2020, the construction index has been unable to maintain the high level of 
the previous quarter and is set to decline by 6.3%. We are also expecting a slight decline of 
0.7% compared to the first quarter of 2019. We are expecting sales to weaken in both civil 
engineering (–4.4%) and building construction (–8.2%). After a successful 2019, the main con-
struction trade is therefore likely to have got off to a modest start to the new year. The correction, 
which has hit commercial and residential construction most of all, was ultimately only a matter of 
time, as it had long been foreshadowed by the negative development of building permits (ap-
proved construction volume in 2019: –9.4%). Many real estate investors had been anticipating 
an imminent reversal in the interest rate trend until well into 2018. At the same time, concerns 
grew over the increasing vacancy rate in the rental apartment market. On top of this came an 
economic slowdown as well. All in all, these developments resulted in a scaling-down of new 
project planning – which can now be expected to feed through into the sales of developers, 
subject to the usual timelag. However, the direction of monetary policy has now changed course 
once again, with any end to the negative interest policy pushed back far into the future. For 
investors, there is still no getting away from real estate as a source of yield, and financing condi-
tions remain attractive. As a consequence, the expected decline in sales should be viewed as a 
temporary correction, and the building economy is likely to stabilize once again as the year pro-
gresses. 
 
 
 
 

The Swiss Construction Index is published jointly by 
Credit Suisse and the Swiss Contractors' Association 
(SCA) each quarter. It serves as a leading indicator for 
the state of Switzerland's construction sector by 
forecasting the turnover in the main construction trade 
in the current quarter as well as the trend for the next 
few quarters. The indicator, which is computed by 
Credit Suisse, is based primarily on the quarterly survey 
conducted by the SCA among its members. Additional 
data are sourced from the Swiss Federal Statistical 
Office and the Baublatt. Whereas the construction 
index provides an outlook for the first quarter 2020, 
the SCA quarterly survey provides detailed information 
on the fourth quarter of 2019. 
 
Contact persons: 
 
Fabian Waltert 
Credit Suisse, Swiss Real Estate Economics  
Kalanderplatz 1, CH-8045 Zurich 
Tel. +41 (0)44 333 25 57 
fabian.waltert@credit-suisse.com 
 
Martin Maniera 
Swiss Contractors' Association 
Weinbergstrasse 49, CH-8006 Zurich 
Tel. +41 (0)58 360 76 40 
mmaniera@baumeister.ch 
 
The Construction Index appears on a quarterly basis. 
Free subscriptions are available from Credit Suisse. To 
subscribe, please send your email address to: 
realestate.swisseconomics@credit-suisse.com. 
 
Detailed results of the SCA quarterly survey, which is 
published at the same time as the construction index, 
together with further facts and figures on the main 
construction trade, can be found at 
http://www.baumeister.ch/de/politik-
wirtschaft/wirtschaftsdaten 
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  2000   2002   2004   2006   2008   2010   2012   2014   2016   2018   2020

Year: 2020

Quarter: I II III IV I II III IV I
Construction index 142 142 138 138 143 148 150 151 142 -6.3%  -0.7% 

Building construction index 122 123 117 117 123 121 128 127 117 -8.2%  -5.5% 
Residential construction 134 130 124 124 129 125 133 128 120 -6.2%  -7.3% 

Commercial construction 120 128 119 123 128 132 136 140 121 -13.3%  -5.7% 
Civil engineering index 171 169 169 168 171 188 182 186 178 -4.4%  +4.4% 

1st Q 20194th Q 2019

Forecast turnover growth compared to20192018



Swiss Construction Index Q1 2020 

© Credit Suisse AG / SCA 2/7 

  Development of the sub-indicators   

Building construction index Q1 1996 = 100, seasonally adjusted, nominal, points = trend outlook   

 

 Peak passed for now 
At the start of the year, the civil engineering index
is set to record an 8.2% decline compared to the
previous quarter. At 5.5%, the smallest decline is
evident in public sector construction, whereas
residential construction should decline by 6.2% and
commercial construction by as much as 13.3%.
The correction in the commercial construction seg-
ment was to be expected sooner or later. Planning
applications for office space have been in decline
for three years now, and demand for retail space is
being squeezed by digitalization. That sales 
development should only now be showing the first
signs of a correction is likely to be attributable to
two factors in particular. Firstly, sales have been
supported by various major projects such as “The 
Circle” at Zurich airport and the Roche Tower 2 in 
Basel. Secondly, a number of major projects have
also been implemented in the manufacturing sector,
such as Biogen in Luterbach just outside Solothurn
(investment volume: CHF 1.5 bn) and CSL Behring
in Lengnau (between Biel and Solothurn, CHF 1 
bn). A significant proportion of these projects is now
relatively close to completion. At the same time, the
slowdown of the economy is reining in corporate
investment appetite. 

   

Civil engineering index Q1 1996 = 100, seasonally adjusted, nominal, points = trend outlook   

 

 Private civil engineering likely to slow 
Seasonally-adjusted civil engineering sales are likely
to record a decline in the first quarter of 2020
(–4.4%) compared to the previous quarter. The 
short-term development of the civil engineering
economy remains highly volatile and influenced by a
small number of large projects. Construction delays, 
e.g. as a result of objections or extended political
decision-making processes, reduce the predictabil-
ity of turnover development going forward. How-
ever, we are not anticipating any lasting trend rever-
sal here. There is a high order backlog in public civil 
engineering, which is likely to develop in a compar-
atively robust way despite the weakening of the
economy. By contrast, private civil engineering can
be expected to feel the pinch from the rather lower
demand coming from the commercial and residen-
tial construction side over the next few quarters. 

   

  Development in real terms: seasonally and price-adjusted construction index   

Q1 1999 = 100, points = trend outlook   

 

 Prices edging up in building construction and 
civil engineering 
Adjusting the construction index to take account of
inflation in construction prices recorded since 1999
(Swiss Federal Statistical Office) neutralizes trends
attributable to price-related turnover increases. 
Construction prices are extending their mild uptrend
with an expected +0.5% year-on-year increase. 
Civil engineering companies have been able to raise
prices rather more strongly (+0.7%). Overall, the 
deviation between real and nominal index
movements remains manageable. The Swiss franc, 
which has appreciated sharply against the euro
once again over the last few months, and the slight
slowdown in the construction economy should 
mean only minimal price growth over the next few
quarters. 
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  Construction index year-on-year   

Construction index, seasonally adjusted, growth rates versus same quarter in previous year   

 

 Sluggish start to 2020 
The construction index is set to fall sharply in the
first quarter of 2020, taking it back toward the level
of the prior-year quarter (–0.7%). While the civil 
engineering index remains 4.4% above the prior-
year equivalent, building construction turnover is 
unlikely to maintain the high level of 2019 (–5.5%). 
This has long been presaged by the volume of
construction projects gaining approval, which
recorded a year-on-year decline of 9.4% in 2019. 
Together with the recent weakening of the
economy, this can be expected to hold back
construction sales over the next few quarters. At the
same time, in the absence of any negative
economic surprises, persistently low interest rates 
should prevent any lasting downturn of the
construction economy. The first positive signals can
already be discerned on the building applications
front. For example, the total volume of submitted
planning applications from construction projects 
declined by just 1% in 2019 (previous year: –6.2%)
and in the second half of 2019 more rental
apartments were approved than in the equivalent
period of the previous year. 

   

Building construction index, seasonally adjusted, growth rates versus same quarter in previous year   

 

 Public sector construction a source of support
In a year-on-year comparison, the building con-
struction segment is set to record negative growth
of 5.5% in the first quarter of 2020. Sales of the 
prior-year quarter are unlikely to be reached in ei-
ther residential construction (–7.3%) or commercial 
construction (–5.7%). On the other hand, public 
sector construction is expected to buck this trend
(+4.6%). Indeed, the public sector should account 
for some 13% of construction sales in the first quar-
ter of 2020, a level not seen for more than 20
years. The largest construction projects at the mo-
ment include hospital projects such as the Univer-
sity Children’s Hospital Zurich (planned investment 
volume: CHF 625 mn), the cantonal hospitals of St.
Gallen and Aarau (CHF 600 mn each) and addi-
tional infrastructure projects such as the Zurich Po-
lice and Judiciary Center (CHF 570 mn). 

   

  Situation in the finishing industry   
Finishing industry and building construction index: Q1 1996 = 100, seasonally adjusted, nominal; 
growth rates versus year-ago quarter 

  

 

 Robust sales development  
The finishing index estimates turnover in the finish-
ing industry in the current quarter and lags the build-
ing construction index by two to four quarters. In the 
first quarter of 2020, the finishing industry index is
2.6% above the prior-quarter level and 5.5% higher 
than the prior-year level. In other words, the finish-
ing industry continues to benefit from the strong
construction economy of the previous year. The re-
cent slowdown is not expected to reach the finish-
ing industry until the second half of the year at the 
earliest. As the themes of energy-related improve-
ments and greater density of urban living are a rising
political priority, longer-term growth potential exists 
above all in the areas of improving the energy foot-
print of buildings and finishing/additional floors/re-
placement newbuilds. 
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  Regional demand focus in building construction   
Applications for new-build projects: deviation in the volume of planning applications submitted in last 6 
months from 10-year average, by economic region* 

  

 Focus of new-build projects 
The investment volume of building permit
applications indicates regional demand for
construction services. In the economic regions
marked in red, plans for new-build projects exceed 
the average for the last ten years; in the regions
marked in blue, planning is below this average. With 
a volume of CHF 17.0 bn, projected activity across
Switzerland over the last six months has declined,
and is now 7.6% below the 10-year average. 14% 
of the planned volume relates to just two out of the
total 110 economic regions: Zurich city and 
Geneva, where a number of large-scale projects are 
scheduled to be realized over the coming years.
Below-average projected activity is apparent in 73
of the 110 economic regions. These include large
parts of the Alpine region and north-eastern 
Switzerland, as well as the Bern-Aarau axis and the 
Jura arc. A slowdown in the medium term also looks
likely in a number of regions currently exhibiting high
construction activity, such as Ticino and Canton
Fribourg. 

   

Applications for refurbishment projects: deviation in the volume of planning applications submitted in 
last 6 months from 10-year average, by economic region* 

  

 Focus of refurbishment work 
The volume of submitted refurbishment applications 
amounted to CHF 4.8 bn in the second half of 
2019, which is 19.2% below the 10-year average. 
Above-average momentum is still evident in 27
more rural regions – predominantly in the cantons 
of Ticino, Graubünden, St. Gallen, and Neuchâtel. 
However, projected refurbishment volumes, which 
reached a record high in 2018, have fallen sharply
in the majority of Switzerland's economic regions.
Measures to encourage energy-based renovations 
as part of the Confederation’s Energy Strategy
2050 are likely to remain a source of support. Ever
since January 1, 2020, property owners who are
planning an energy-related renovation can benefit 
from changes to direct federal tax. The deductions
for such measures can now be spread over up to
three tax years, even if the corresponding work is
only undertaken and billed in a single year. This has
the effect of reducing the tax burden more than pre-
viously due to the progressive tax bands. It is there-
fore conceivable that a number of property owners
will have postponed their planned renovations in or-
der to benefit from this additional tax relief. By con-
trast, renovation work is under threat of becoming
more expensive due to the considerable restriction
of deductions set to be implemented as part of the
abolition of imputed value taxation. That said, this
kind of system change is highly unlikely to be im-
plemented before 2023, and the prospects of the 
reform’s success remain unclear. 
 
 
 
*Credit Suisse has defined these economic regions
on the basis of the Mobilité Spatiale regions used
by the Swiss Federal Statistical Office. Political 
borders play less of a role in the definitions than
economic phenomena, geographical and
demographic features, and mobility patterns.
Consequently, some of these economic regions
straddle cantonal borders. 
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Important Information 
This report represents the views of the Investment Strategy Department of 
CS and has not been prepared in accordance with the legal requirements 
designed to promote the independence of investment research. It is not a 
product of the Credit Suisse Research Department even if it references pub-
lished research recommendations. CS has policies in place to manage con-
flicts of interest including policies relating to dealing ahead of the dissemi-
nation of investment research. These policies do not apply to the views of 
Investment Strategists contained in this report. 
 
 

Risk warning 
Every investment involves risk, especially with regard to fluctuations in value 
and return. If an investment is denominated in a currency other than your 
base currency, changes in the rate of exchange may have an adverse effect 
on value, price or income.  
 
For a discussion of the risks of investing in the securities mentioned in this 
document, please refer to the following Internet link:  
https://investment.credit-suisse.com/gr/riskdisclosure/   
 
This document may include information on investments that involve special 
risks. You should seek the advice of your independent financial advisor prior 
to taking any investment decisions based on this document or for any nec-
essary explanation of its contents. Further information is also available in the 
information brochure “Special Risks in Securities Trading” available from the 
Swiss Bankers Association.  
 
Past performance is not an indicator of future performance. Perfor-
mance can be affected by commissions, fees or other charges as 
well as exchange rate fluctuations. 
 
Financial market risks 
Historical returns and financial market scenarios are no reliable indicators of 

future performance. The price and value of investments mentioned and any 

income that might accrue could fall or rise or fluctuate. Past performance is 

not a guide to future performance. If an investment is denominated in a 

currency other than your base currency, changes in the rate of exchange 

may have an adverse effect on value, price or income. You should consult 

with such advisor(s) as you consider necessary to assist you in making these 

determinations.  

 

Investments may have no public market or only a restricted secondary mar-

ket. Where a secondary market exists, it is not possible to predict the price 

at which investments will trade in the market or whether such market will be 

liquid or illiquid.  
 
Emerging markets 
Where this document relates to emerging markets, you should be aware that 
there are uncertainties and risks associated with investments and transac-
tions in various types of investments of, or related or linked to, issuers and 
obligors incorporated, based or principally engaged in business in emerging 
markets countries. Investments related to emerging markets countries may 
be considered speculative, and their prices will be much more volatile than 
those in the more developed countries of the world. Investments in emerging 
markets investments should be made only by sophisticated investors or ex-
perienced professionals who have independent knowledge of the relevant 
markets, are able to consider and weigh the various risks presented by such 
investments, and have the financial resources necessary to bear the substan-
tial risk of loss of investment in such investments. It is your responsibility to 
manage the risks which arise as a result of investing in emerging markets 
investments and the allocation of assets in your portfolio. You should seek 
advice from your own advisers with regard to the various risks and factors to 
be considered when investing in an emerging markets investment. 

 
Alternative investments 
Hedge funds are not subject to the numerous investor protection regulations 
that apply to regulated authorized collective investments and hedge fund 
managers are largely unregulated. Hedge funds are not limited to any par-
ticular investment discipline or trading strategy, and seek to profit in all kinds 
of markets by using leverage, derivatives, and complex speculative invest-
ment strategies that may increase the risk of investment loss.  
 
Commodity transactions carry a high degree of risk, including the loss of the 
entire investment, and may not be suitable for many private investors. The 
performance of such investments depends on unpredictable factors such as 
natural catastrophes, climate influences, hauling capacities, political unrest, 
seasonal fluctuations and strong influences of rolling-forward, particularly in 
futures and indices. 
 
Investors in real estate are exposed to liquidity, foreign currency and other 
risks, including cyclical risk, rental and local market risk as well as environ-
mental risk, and changes to the legal situation. 
 
Interest rate and credit risks 
The retention of value of a bond is dependent on the creditworthiness of the 
Issuer and/or Guarantor (as applicable), which may change over the term of 
the bond. In the event of default by the Issuer and/or Guarantor of the bond, 
the bond or any income derived from it is not guaranteed and you may get 
back none of, or less than, what was originally invested. 
 
 

Investment Strategy 
Department 
Investment Strategists are responsible for multi-asset class strategy for-

mation and subsequent implementation in CS’s discretionary and advisory 

businesses. If shown, Model Portfolios are provided for illustrative purposes 

only. Your asset allocation, portfolio weightings and performance may look 

significantly different based on your particular circumstances and risk toler-

ance. Opinions and views of Investment Strategists may be different from 

those expressed by other Departments at CS. Investment Strategist views 

may change at any time without notice and with no obligation to update. CS 

is under no obligation to ensure that such updates are brought to your at-

tention.  

  

From time to time, Investment Strategists may reference previously pub-

lished Research articles, including recommendations and rating changes 

collated in the form of lists. The recommendations contained herein are ex-

tracts and/or references to previously published recommendations by Credit 

Suisse Research. For equities, this relates to the respective Company Note 

or Company Summary of the issuer. Recommendations for bonds can be 

found within the respective Research Alert (bonds) publication or Institutional 

Research Flash/Alert – Credit Update Switzerland. These items are available 

on request or from https://investment.credit-suisse.com. Disclosures are 
available from www.credit-suisse.com/disclosure.  
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Global disclaimer / 
important information 
This document is not directed to, or intended for distribution to or use by, 
any person or entity who is a citizen or resident of or located in any locality, 
state, country or other jurisdiction where such distribution, publication, avail-
ability or use would be contrary to law or regulation or which would subject 
CS to any registration or licensing requirement within such jurisdiction.  
  
References in this document to CS include Credit Suisse AG, the Swiss 
bank, its subsidiaries and affiliates. For more information on our structure, 
please use the following link: http://www.credit-suisse.com  
 
NO DISTRIBUTION, SOLICITATION, OR ADVICE: This document is pro-
vided for information and illustrative purposes and is intended for your use 
only. It is not a solicitation, offer or recommendation to buy or sell any se-
curity or other financial instrument. Any information including facts, opinions 
or quotations, may be condensed or summarized and is expressed as of the 
date of writing. The information contained in this document has been pro-
vided as a general market commentary only and does not constitute any 
form of regulated financial advice, legal, tax or other regulated service. It 
does not take into account the financial objectives, situation or needs of any 
persons, which are necessary considerations before making any investment 
decision. You should seek the advice of your independent financial advisor 
prior to taking any investment decisions based on this document or for any 
necessary explanation of its contents. This document is intended only to 
provide observations and views of CS at the date of writing, regardless of 
the date on which you receive or access the information. Observations and 
views contained in this document may be different from those expressed by 
other Departments at CS and may change at any time without notice and 
with no obligation to update. CS is under no obligation to ensure that such 
updates are brought to your attention. FORECASTS & ESTIMATES: Past 
performance should not be taken as an indication or guarantee of future 
performance, and no representation or warranty, express or implied, is made 
regarding future performance. To the extent that this document contains 
statements about future performance, such statements are forward looking 
and subject to a number of risks and uncertainties. Unless indicated to the 
contrary, all figures are unaudited. All valuations mentioned herein are sub-
ject to CS valuation policies and procedures. CONFLICTS: CS reserves the 
right to remedy any errors that may be present in this document. CS, its 
affiliates and/or their employees may have a position or holding, or other 
material interest or effect transactions in any securities mentioned or options 
thereon, or other investments related thereto and from time to time may add 
to or dispose of such investments. CS may be providing, or have provided 
within the previous 12 months, significant advice or investment services in 
relation to the investments listed in this document or a related investment to 
any company or issuer mentioned. Some investments referred to in this doc-
ument will be offered by a single entity or an associate of CS or CS may be 
the only market maker in such investments. CS is involved in many busi-
nesses that relate to companies mentioned in this document. These busi-
nesses include specialized trading, risk arbitrage, market making, and other 
proprietary trading. TAX: Nothing in this document constitutes investment, 
legal, accounting or tax advice. CS does not advise on the tax consequences 
of investments and you are advised to contact an independent tax advisor. 
The levels and basis of taxation are dependent on individual circumstances 
and are subject to change. SOURCES: Information and opinions presented 
in this document have been obtained or derived from sources which in the 
opinion of CS are reliable, but CS makes no representation as to their ac-
curacy or completeness. CS accepts no liability for a loss arising from the 
use of this document. WEBSITES: This document may provide the ad-
dresses of, or contain hyperlinks to, websites. Except to the extent to which 
the document refers to website material of CS, CS has not reviewed the 
linked site and takes no responsibility for the content contained therein. 
Such address or hyperlink (including addresses or hyperlinks to CS’s own 
website material) is provided solely for your convenience and information 
and the content of the linked site does not in any way form part of this 
document. Accessing such website or following such link through this doc-
ument or CS’s website shall be at your own risk. DATA PRIVACY: Your 
Personal Data will be processed in accordance with the Credit Suisse pri-
vacy statement accessible at your domicile through the official Credit Suisse 

website https://www.credit-suisse.com. In order to provide you with mar-
keting materials concerning our products and services, Credit Suisse Group 
AG and its subsidiaries may process your basic Personal Data (i.e. contact 
details such as name, e-mail address) until you notify us that you no longer 
wish to receive them. You can opt-out from receiving these materials at any 
time by informing your Relationship Manager. 
 
Distributing entities 
Except as otherwise specified herein, this report is distributed by Credit 
Suisse AG, a Swiss bank, authorized and regulated by the Swiss Financial 
Market Supervisory Authority. Austria: This report is distributed by CREDIT 
SUISSE (LUXEMBOURG) S.A. Zweigniederlassung Österreich (the “Aus-
tria branch”) which is a branch of CREDIT SUISSE (LUXEMBOURG) S.A., 
a duly authorized credit institution in the Grand Duchy of Luxembourg with 
registered address 5, rue Jean Monnet, L-2180 Luxembourg. The Austria 
branch is subject to the prudential supervision of the Luxembourg supervi-
sory authority, the Commission de Surveillance du Secteur Financier 
(CSSF), 283, route d’Arlon, L-2991 Luxembourg, Grand Duchy of Luxem-
bourg, as well as of the Austrian supervisory authority, the Financial Market 
Authority (FMA), Otto-Wagner Platz 5, A-1090 Vienna, Austria. Bahrain: 
This report is distributed by Credit Suisse AG, Bahrain Branch, authorized 
and regulated by the Central Bank of Bahrain (CBB) as an Investment Busi-
ness Firm Category 2. Related financial services or products are only made 
available to professional clients and Accredited Investors, as defined by the 
CBB, and are not intended for any other persons. The Central Bank of Bah-
rain has not reviewed, nor has it approved, this document or the marketing 
of any investment vehicle referred to herein in the Kingdom of Bahrain and 
is not responsible for the performance of any such investment vehicle. Credit 
Suisse AG, Bahrain Branch, a branch of Credit Suisse AG, Zurich/Switzer-
land, is located at Level 21-22, East Tower, Bahrain World Trade Centre, 
Manama, Kingdom of Bahrain. DIFC: This information is being distributed 
by Credit Suisse AG (DIFC Branch). Credit Suisse AG (DIFC Branch) is 
licensed and regulated by the Dubai Financial Services Authority (“DFSA”). 
Related financial services or products are only made available to Professional 
Clients or Market Counterparties, as defined by the DFSA, and are not in-
tended for any other persons. Credit Suisse AG (DIFC Branch) is located on 
Level 9 East, The Gate Building, DIFC, Dubai, United Arab Emirates. 
France: This report is distributed by Credit Suisse (Luxembourg) S.A. Suc-
cursale en France (the “France branch”) which is a branch of Credit Suisse 
(Luxembourg) S.A., a duly authorized credit institution in the Grand Duchy 
of Luxembourg with registered address 5, rue Jean Monnet, L-2180 Lux-
embourg. The France branch is subject to the prudential supervision of the 
Luxembourg supervisory authority, the Commission de Surveillance du 
Secteur Financier (CSSF), and of the French supervisory authority, the Au-
torité de Contrôle Prudentiel et de Résolution (ACPR) and of the Autorité 
des Marchés Financiers. Germany: This report is distributed by Credit 
Suisse (Deutschland) Aktiengesellschaft regulated by the Bundesanstalt für 
Finanzdienstleistungsaufsicht („BaFin“). Guernsey: This report is distrib-
uted by Credit Suisse AG Guernsey Branch, a branch of Credit Suisse AG 
(incorporated in the Canton of Zurich), with its place of business at Helvetia 
Court, Les Echelons, South Esplanade, St Peter Port, Guernsey. Credit 
Suisse AG Guernsey Branch is wholly owned by Credit Suisse AG and is 
regulated by the Guernsey Financial Services Commission. Copies of the 
latest audited accounts are available on request. India: This report is dis-
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