a
CREDIT SUI SSE CREDIT SUISSE GROUP

Paradeplatz 8 Telephone +41 844 33 88 44

P.O. Box Fax +41 44 33388 77
CH-8070 Zurich media.relations@credit-suisse.com
Switzerland

Speech by Oswald J. Griibel, CEO Credit Suisse Group

Globalization and the new business models for the banking industry

Zurich, January 12, 200Bpeech at the Campus for Finance, WHU, Germany

Ladies and Gentlemen,
Dear Colleagues

It is an honour to be here and to speak to you today.

It is also a great opportunity for me to talk about some matters that are very close to me personally and
professionally. Matters that | believe will shape the business and economic climate in which we all will wi
in the years to come. More important, matters that will help to determine the quality of life for millions of
people around the globe and relationships among nations.

At the heart of what | want to discuss today is the nature of the integrated global economy, the rapidly
changing role of the emerging markets in that economy and the role that | believe the global bank of the
future will play in fostering growth, development and prosperity. And | want to describe to you how | belie
the global bank of the future should behave and how it should be structured.

Global economic and financial integration presents huge growth opportunities for both emerging market:
and for industrialised countries. There are many in the Western world that look at globalization as a thre:
strongly disagree with that point of view.

In my view, the industrial world should embrace change and begin treating the emerging economies as
equal partners in an increasingly competitive environment. When that happens, we will all benefit from
globalization and the growing economic strength of emerging markets.
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The financial services industry has an important role in this process and, therefore, a significant
responsibility. Banks are the enablers of global financial integration. They act as agents between emergi
and industrialised economies, and they help deploy capital in the most efficient way. Ultimately, banks w
shape the global economy.

But only banks with a global footprint will be part of this process. And only by changing their business
model will banks be able to succeed in a globally integrated financial market.

The globally integrated financial market - if successful - will be a market of equal opportunities, more
choices, more diversification and more transparency. These are all features that improve the
competitiveness of the financial services industry. That is why | am convinced that the industry will be
among the major beneficiaries of globalization - if we embrace it and act as agents of change.

Today, | want to describe the most important growth opportunities that are being created by globalizatior
and the rise of the emerging markets. And | want to discuss how the banking industry needs to change t
fully capture these exciting opportunities.

Globalization and the rise of the emerging markets

The rise of the emerging markets is probably globalization's most apparent result. But make no mistake
globalization has also changed the industrialised economies, and in fundamental ways.

The global integrated economy we have today is the result of far-reaching political, economic and
technological changes during the last 30 years. The dynamics include GATT, changing demographics, tf
fall of the Iron Curtain and dramatic changes in communications, information technology and mass
transportation.

According to data by the International Labour Organisation, between 1980 and 2000 in China employme
in the primary sector decreased from 69% to 47%, in South Korea from 34% to 10%, in Malaysia from
37% to 18%, Mexico from 26% to 18% while in India there was only a decrease from 69% to 67%. And
Mexico saw the steepest increase in the services sector from 24% in 1980 to 56% in 2000. As a result o
these mass movements, increasing numbers of people in emerging markets can obtain a wide range of
consumer products, services and technology.

In 1995 this was accelerated when the General Agreement on Trade in Services, known as GATS was
formalised. GATS turned out to be a main catalyst in the international expansion of the services and
banking industry. And it came at a crucial time when more and more people were moving from agricultur
into manufacturing and services.
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A recent study by Pricewaterhouse Coopers highlights the growing economic impact of the emerging
markets. The study predicts that in the year 2050, the GDP of the so-called E 7 - that is, China, India,
Brazil, Russia, Indonesia, Mexico and Turkey - will exceed the GDP of the G 7 by 25%.

To put that in perspective, today the GDP of the E 7 is just 20% of the G 7's. The driving force behind thi
tectonic shift will be growing prosperity of individuals and, even more important, population growth in the
7.

And so we see that the new global society has created a fast growing, integrated global market that has
changed the framework for supply and demand. As a result, we are going to see significant changes in
consumer and capital markets.

Globalization and the capital markets

Let us look now at global capital flows. One of the main drivers so far has been the financing of the
international expansion of American, Japanese and European corporations and their direct investments
emerging markets.

In 2005, emerging and developing countries attracted investments totalling 472 billion US dollars (Credit
Suisse Economic Briefing no 43, p5), a record level. The most important component was foreign direct
investment.

Now a second pattern is emerging. And that is the internationalisation and the diversification of the
developed world's financial savings. More and more private and institutional investors have invested in
emerging markets assets. The main driver for the portfolio investments has been diversification. Capital
flows moved away from low returns in traditional markets and sought to benefit from the growth dynamic
of the emerging markets.

At the same time, we are seeing significant flows from emerging markets into industrialised economies.

This trend - you might call it a reverse flow - is dominated by the central banks of emerging markets,
which are increasing their foreign exchange reserve in order to protect their currency regimes.

The US treasury market is the chief destination for these capital flows. Which means that the emerging
markets have been paying for the twin deficit of the United States. At the end of 2005, currency reserves
of emerging and developing countries stood at 2,879 billion US dollars, more than twice the amount of tt
industrialised nations.

And so we see that emerging markets are not just receivers of capital. They have become a force with
major influence on the global financial markets.
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To understand how we have reached this stage of capital flows, let us take a look back at the growth of
the emerging markets and the increasingly integrated global financial system.

The growth of the emerging markets began in the last quarter of the 20th century. One measurement is
that since 1970, the annual volume of external investments in emerging and developing economies has
grown 11-fold.

A first-growth phase was launched by the global oil crisis of the 1970s as oil-exporting countries investec
their proceeds in the international bank market. The second growth phase began in the 1990s after the
market liberalisation of GATT. More and more corporations expanded internationally and invested abroa
At the same time, emerging economies managed to attract foreign portfolio investments, including bond:
as well as equities. Record peaks were reached in 1997.

Then came the financial crises in Asia and Russia. These were events that highlighted the shortcomings
those markets at the time. After the GATS was put in place, the markets opened rapidly and attracted
large flows of foreign portfolio investment. But the basic infrastructure of governance and regulation faile
to keep pace. As a result, those countries were completely unprepared when the financial markets turne
against them. Liberalisation without the necessary safety net proved to be a disaster.

The lesson we learned was that the process of moving an economy to full participation in the competitive
global market needs to be carefully managed. It requires a mature banking system and a solid regulaton
framework.

The recovery happened rather swiftly, and the levels in 2004 and 2005 surpassed the 1997 level. Asian
banks have been mostly restructured since the 1997-98 crises.

Emerging markets in Southeast Asia, Central and Eastern Europe and the Middle East have seen the ra
internationalisation of their banking services in the last 10 years. And there has been substantial bank
consolidation. A large number of banks have been privatised, merged, or closed.

We have also seen increased foreign ownership of the banking system. According to the Bank for
International Settlements (BIS Papers no 32, p 13 ff) foreign ownership of emerging market financial
systems has risen sharply in the last 15 years.

For example today the share of foreign ownership of assets in the banking system exceeds 65% in the
Czech Republic, Mexico, Hungary and Poland. In several other countries like Indonesia, South Korea ar
Turkey this increase only happened recently but has already had a significant impact between 2001 and
the end of 2005.
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Overall, the global integration of the financial system has increased, and this has led to cross-border risk
diversification. As a result, | am convinced that the health of the banking sector, as well as that of the
governance and regulatory infrastructure, has improved considerably.

At the same time, the character of external investments has changed over the last 30 years. Bank loans
have decreased, while direct investment and portfolio investments have increased significantly. The driv
for this development is, first, that banks have become more cautious in the face of stricter capital
requirement rules. And second, institutional and private investors have been seeking international
diversification. As the industrial base in the emerging markets increases and confidence in their stability
grows, these investment become more attractive.

In short, the first flow of foreign direct investments is now being followed by increasing flows of portfolio
investments. For the time being, however, we expect direct investments to remain the major source of
foreign investments.

Finally, it should be noted that there are not only flows between emerging and industrialised economies.
Capital flows are growing in importance within regions and among emerging economies.

So now, if we step back and take a larger view of globalization and the capital markets, we can draw
certain conclusions.

The first is that while we are not yet on a level playing field, the difference between industrialised nations
and emerging markets seems to be fading. It is time to recognise that we are partners who need each
other to benefit fully from the fruits of a global economy.

Because of globalization, capital markets have become more diversified and complex. This means we nr
build both a regulatory framework and a self-regulated, well-managed banking system to guarantee the
necessary stability.

As the emerging markets mature, | believe they will become even more liquid and diversified and will ha
a lower risk profile. The emerging markets will become more attractive for portfolio investments, and the
importance of their capital markets and banking sector will grow.

Globalization cannot be turned back. Both the emerging markets and the industrialised economies need
the liquidity and growth that the global market place creates. At the same time, corporations and investo
in industrialised countries want investment opportunities, and they want to enter markets that are fuelled
population growth and increasing wealth. Global banks are the intermediaries for this.

Let me talk now about the emerging opportunities that | foresee, highlighting four major trends that will
shape the integrated global economy and its financial markets. These are:
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Globalization and demographics

The need for infrastructure, especially in urban areas
Financial disintermediation

And the emergence of new financial centers

Globalization, demographics and the worldwide organization of work

In many industrial economies, almost all of the manufacturing resources that can be relocated to low-co:
countries have now been moved. This is not the case for the services industry, which was slow to adapt
globalization, even though professional services and banking are ideally suited to it.

That is changing, of course. The prime driver for their entrance into the global markets was GATS. The
second most important driver was information technology, which makes it possible to distribute services
functions globally. In fact, an unintended consequence of the technology boom and the capital - that was
invested in it - was that the outsourcing of the service sector has become much easier.

The US is a prime example of these trends. First its industrial base was largely outsourced. Now its serv
functions are migrating to lower cost producers.

Different emerging markets have demonstrated different aptitudes for attracting service outsourcing. Indi
is at the top of most people's lists.

At Credit Suisse, for example, we have three major centers. One is in North Carolina in the US where w
moved many jobs that were located in New York and London. And we have centers in Singapore and
Pune, India.

The benefits of this dispersal are clear. We are seeing cost advantages. We are closer to our clients. We
can operate on a 24/7 basis, and we have a much broader choice when it comes to recruiting talent.

In recognition of this trend, Credit Suisse has set up a campus of its business school in Singapore where
we train our employees and meet the increasing demand for experienced specialists.

The demographic impact of these trends on the emerging markets is to speed up the movement of peop
from agriculture to manufacturing and to services. Of course, this movement takes at least one generatic

But as more people enter professions with higher value creation and higher wages, consumption rises.
This creates a demand for proper infrastructure and, more important, for better education, which is the

entry ticket into the global market place.

Let me talk now about the first of these two demands, infrastructure.
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Two factors mark the growth of the emerging economies: Increases in industrial output and the spread o
mega-cities with populations of 10 million people or more. The emerging economies will need to make
continuing major investments in infrastructure to keep these great cities running.

As large parts of the population migrate to urban areas, millions of people raise their incomes far beyonc
the levels of rural areas. This creates new spending power and major investment opportunities.

But to keep the new mega cities of the emerging markets running, investments must be made in water
supply, roads, public transportation and other basic areas. We estimate that within the next five years, th
emerging markets will need to make infrastructure investments of more than one trillion dollars.

Even that is not the whole story. The Western world also needs to repair and expand its infrastructure. W
estimate that within that same five-year period, the developed markets will offer business and investmen
opportunities of 500 billion dollars.

The demand for investments in infrastructure must be balanced, however, against the inability of many
governments to pay for them.

Some people are calling for privatisation. And in fact, there are studies that show that when the private
sector develops and finances large infrastructure projects, it can improve efficiency by 10 to 25 percent.
The capital markets also finance such projects more efficiently.

This is why capital markets and banks will become more important in the future for large infrastructure
projects. They will serve as intermediaries and as the sources of financing.

We expect infrastructure projects to be handled by investment management. First, because of their size
and second, because that will reduce the overall correlation of the portfolio and offer a potential inflation
protection. And we expect an increasing demand for investment opportunities from the private or mostly
institutional client segment.

For the banks of the future to succeed, they must offer clients an integrated model. In other words, they
must be able to leverage the expertise of their investment bankers and asset managers on behalf of thei
private and institutional clients.

In the case of infrastructure, this means that asset managers offer their institutional and private clients
investment opportunities that are financed in investment banking. That is how the integrated model
expands opportunities - it does it by bringing together and taking full advantage of all of a bank's
resources.
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The emergence of public finance as a growing business segment for banks is leading, in our view, to
something new. And that is the convergence of the typical old style, less capital intense public financing
done by institutions like Dexia or Depfa with the traditional commercial banking done by most of the
sizeable banks.

The shift toward public-private partnerships does increase the risk for banks because the ownership is
private rather than by the state. Because of this risk factor, investment banks now structure their
transactions to include credit insurance companies, which makes the transactions more attractive for
defensive, long-term-oriented investors, like pension funds.

There is a powerful combination at work here. The need created by demographic pressures are tied to tl
need of pension funds to find promising investment opportunities. This leads us to foresee continuing
demands for long-term, partially inflation protected investments in infrastructure development.

In summary, the infrastructure projects of the future will demand new ways of financing. Public to private
partnerships are the most efficient way. This is why capital markets and banks will become increasingly
important as intermediaries and sources of financing.

| should add that this is not new. Credit Suisse was started 151 years ago to finance a great infrastructut
project, the Gotthard Tunnel. I'm sure most of you are familiar with it.

Today, Credit Suisse is advising the government of Thailand on the privatisation of its airports. And we a
in a partnership with General Electric to finance infrastructure projects globally.

Financial disintermediation in the global economy

| have pointed out that the vast majority of foreign investments are direct. | want now to take a look at
portfolio investments and the financing of corporations in the emerging markets.

What we find here is a very interesting trend. The first growth phase in the 1970s was characterised by
financing based on loans. In the years since then, the capital flows into the emerging markets have movi
from credit markets to capital markets.

This is defined as financial disintermediation. That is, the change from financing through loans to financi
through capital markets.

The extent of this movement depends on which regions you look at. In Asia, banks historically dominate
corporate financing. The bond markets were underdeveloped - generally because the governments ran
fiscal surpluses and there was no great government debt. That lasted until the Asia crisis came along.
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Latin America, on the other hand, was very debt dominated because the governments had big fiscal
deficits - deficits that came home to roost in the debt crisis of the 1980s. So there was more of a traditior
of bond markets in Latin America.

Now look at what is happening. A recent BIS study confirms that in Asia, the corporate sector is moving
away from bank credit. This process is driven by large profits, de-leveraging and the growth of domestic
bond and equity markets.

The growth of the domestic bond and equity markets is driven by the increasing direct portfolio
investments in the emerging markets. There is, as we can see, a fast-moving trend toward financial
disintermediation.

The driver behind this is the need of investors in the industrialised economies to diversify. This creates
demand for equity, and it gives corporations a new source of financing.

Disintermediation has another function. The scale and the risk profile of many investments make it
impossible for credit to finance them efficiently. Turning to capital markets makes it possible to bring
together international institutional investors. And it allows a growing global base of high-net-worth
individuals, by this | mean people with financial assets exceeding one million dollars, to meet the financil
needs of emerging market companies.

This also allows lenders to securitize their loans. And it lets them move from a system in which loans we
carried primarily on the balance sheet to a system where loans are originated, priced and then syndicate
But this will change as the emerging markets advance, and in the next 10 to 20 years we will see growin
portfolio investments moving into the emerging markets.

We know from empirical studies that as countries become richer, banks and financial markets get larger,
more active and more efficient.

It is true that financial structures do not follow a clear pattern. Nevertheless, on an aggregated basis, it ¢
be said that in higher-income countries financial systems tend to be more market-based and therefore le
towards financial disintermediation. Among the factors that support this trend are:

« Strong protections for shareholder and creditor rights
 Strong contract enforcement

» Good accounting standards

» And low levels of corruption

Both the bank-oriented and capital market-oriented financial systems have to be seen as components of
an economy's overall financing system.
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But the ways in which any financial system develops depends on specific factors within the country. The
regulatory framework, the corporate structure, the pension system, the banking history and so on.

In short, financial systems are not static. They continually adjust to the changing framework - to the worl
in which they operate.

There are many studies that confirm that financial intermediaries and capital markets are at the heart of
economic growth. This is why financial structures must be designed so that intermediaries and capital
markets can operate efficiently.

Our challenge and our responsibility is to deploy capital in the most efficient way -- to match the supply
and demand for capital on a global scale. This is crucial to the building of a global integrated financial
market. And in this building process, the global bank must and will play a central role.

New international financial centers

There is a new development that | would like to discuss with you now. Financial centers are becoming al
important part of the business infrastructure. Singapore has made great progress with its financial cente
Dubai launched one in 2004. Hong Kong and Shanghai have benefited from a wave of public offerings ir
China and are currently ahead of New York and London in IPOs. Many other emerging economies plan |
build such centers.

It is now apparent that with capital flows heading toward emerging markets and with valuation discounts
between emerging markets and developed markets narrowing, there's less of an advantage in dealing w
a global center. The barriers to investing in emerging market stock markets have come down dramaticall

And so along with increasing global integration, we will see the development of more new financial cente
When a market provides sufficient liquidity, emerging markets issuers prefer to trade close to their home
markets, in their time zone and where their language is spoken.

This is not a rejection of globalization. Quite the opposite, it shows one of the great advantages of globa
integration. Capital is no longer focused on one or two markets. It is made available on a global basis.

This means more competition for traditional financial centers like New York, Tokyo, London, Switzerland
and Frankfurt. Most of the pressure will be on New York as more and more business flows to London an
Asia. The heavy US regulatory system is a major reason why this is happening.

For Credit Suisse, the appearance of more financial centers is a very positive development. As the new
centers grow, markets will open up for us in our role as bank and money managers. We can go where ot
clients are. This is particularly true for Asia and the Middle East. And so we have been building up our
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international on-shore business over the last few years in these regions.

One of the most important markets has been Singapore where the government has asked us for advice
when it developed its financial center, which was geared toward wealth management. Within a short time
Singapore has built a very competitive financial center for Private Banking.

As a recent study by the "Economist” - the weekly newspaper - demonstrates, there are additional costs
raising money overseas, and successful financial centers create a cluster effect for businesses servicing
them.

In Switzerland, we know these benefits and we invest a lot to keep this competitive advantage. At the
same time, we see the new opportunities created by centers like Singapore and Dubai, while recognizin
that they still have a long way to go to reach the scale of the established centers.

In short, it is about using the advantages of both the established and the emerging markets.

Not every emerging market economy will be able to have its own financial center, of course. To be
competitive, these centers must reach the right scale and liquidity. They must follow a consistent regulat
framework. And they must use compatible infrastructure.

In fact, it would be a step in the wrong direction to have a great number of small financial centers with
inconsistent regulations and differing infrastructures. It would indeed be ironic if the problem of fragment
financial centers that we are trying to address today in Europe is repeated in the emerging markets. In
short, the new financial centers have to adopt common regulations and standards if they are going to
compete on a global scale.

Having said that, | should add that | am convinced that competition and global integration will lead to the
necessary regulations and standards as more financial centers appear in the emerging markets.
Competitive pressure will help build efficient market places. And a broader selection of financial centers
around the globe will improve liquidity and stability.

The role of banks in the global economy

What is the role of banks in the integrated global economy of the future?

| do not want to sound too bold. But | think that truly global banks will make global financial integration
possible. They will do this by establishing rules and regulations, by helping manage capital flows across
borders and continents and by matching investors with the companies and governments that need fundi

Together with the new financial centers, we will service as the intermediaries between the industrialised
nations and the emerging markets.
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The growth prospects of the emerging markets will play a major role in the future of global banking. In th
industrial economies, the integration of the financial sector is at an advanced stage and the markets are
mature.

This is particularly true in retail banking. For the global banks, therefore, the big question is where to gro
next. And their eyes are set on the emerging markets.

From my point of view, there are two basic business models. One is retail banking or consumer finance.
The other is an integrated bank combining Investment Banking, Private Banking and Asset Managemen
That is the model Credit Suisse has adopted.

If you ask the experts which area of the financial services industry will see the greatest growth as a resu
of globalization, many will say, retail banking or consumer finance.

It is certainly true that population growth creates exciting new market opportunities for banks. In certain
regions like the US-Mexico border or the Mediterranean basin, there is direct migration from emerging
countries into industrialised societies. First, these immigrants use remittance services. Then, as they
become regular wage earners, they look for retail and consumer finance products, like loans and
mortgages. So there is indeed a great potential for financial service providers to increase their footprint.

But there are also big challenges in the retail business. To be profitable, global participants need to take
full advantage of their synergies. Yet in retail banking, economies of scale have clear limits. IT systems
cannot be used across borders in the same way. Industry standards do not exist on a global level. And
there is no harmony to the global regulatory framework.

The banks that can profit most from globalization are integrated banks. As global financial intermediaries
they may even create the harmony that is now missing in global markets.

| am certainly convinced that with its global presence in investment banking, private banking and asset
management, Credit Suisse is in a privileged position to take advantage of emerging opportunities.

Integrated banks have within them the expertise to develop new products that combine the opportunities
the global markets with local requirements. And we have the diversified systems that allow us to tap into
institutional investors, high-net-worth individuals, governments and corporations.

Two examples illustrate the potential of an integrated bank.

Last fall, Credit Suisse was part of the consortium that took ICBC public. ICBC is the largest Chinese
bank, and this was the largest IPO ever. ICBC was looking for investors in the US, Europe and Asia,
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including institutions and high-net-worth individuals. Only a global bank that is active in capital markets,
corporate finance and wealth management could have carried out such a transaction. We had not only t
capital markets expertise, but also the global distribution capacity to make it happen.

In another Asian example, our Investment Banking and Private Banking divisions worked closely togethe
to help a long-time client grow his business. Because of this strong relationship, the client then awarded
the IPO mandate to Credit Suisse. Investment Banking was appointed the Sole Global Coordinator and

Bookrunner and completed the largest IPOs in Southeast Asia last year.

The new business models are based on integration, cooperation and an exchange of resources - and
above all the new business model is focused on the requirements of the global client. Corporations from
the industrialised and emerging economies will continue to make direct investments globally. They will n
advice on transactions and treasury. Institutional and private investors will continue to make portfolio
investments.

Their choices will need to be more discriminating when it comes to emerging markets investments. They
will need sound advice.

At the same time, we will see more and more companies, entrepreneurs and governments from the
emerging markets looking for funding in both local and global markets. Loans - in particular leverage loa
- will play an important role, especially in the current low-interest environment.

Banks will want to securitize those loans. To do this right, they will need expertise in originating, pricing
and syndicating them to the right investor.

Finally, high-net-worth individuals, including those in emerging markets, have the demands just like thos
of institutional investors and corporations. If we want to serve them globally, we need investment bankin
private banking and asset management expertise.

Clearly then, the experience and expertise of a truly integrated global bank will be essential to the future
growth of markets and the global economy.

In wealth management for example, globalization and its growth dynamics account for an annual increas
in private wealth of 6%. The fortunes of these high-net-worth individuals have been growing at an annua

rate of around 8% in recent years.

Within the last 10 years, these assets have doubled from 16 trillion dollars in 1996 to over 33 trillion toda
- and there are no signs that this trend will change. In fact, quite the contrary.

Not surprisingly, we have withessed the strongest percentage growth in high-net-worth individuals in the
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emerging markets. In the last three years, the fastest growth took place in South Korea, followed by Indi
Russia and Indonesia. This means that the significant growth in private banking is currently being driven
Asia and - to a lesser extent - Latin America.

But rapid expansion is only part of the story. Another key issue for the industry is the fact that the nature
the high-net-worth individual client base is changing: There are now fewer Europeans, more people belc
retirement age, more Asians, more young people, and more emerging entrepreneurs.

Age is an especially interesting aspect of the future client base. With the affluent baby boomer generatio
reaching retirement age, a large-scale transfer of wealth between generations is on the horizon. Studies
estimate that over 40 trillion dollars will be transferred to the next generation in the coming years.

At present, around 60% of high-net-worth individuals are thought to be in their mid-50s or older. As the
members of this generation pass their wealth on to their children, the client base will become younger,
more demanding and more international. Almost 20% of the children of high-net-worth individuals are
believed to live in a different country from their parents.

Finally, the growth in wealth management in emerging market countries is expected to keep pace with tt
growth in developed countries.

For the capital markets and the banking industry, these trends suggest a clear globalization of portfolios
that used to be invested on a more local level.

Furthermore, new clients are better informed about the global markets, and they take a more active role
financial decision-making. This represents a clear challenge, as well as an opportunity, for today's financ
advisors.

The integrated banking model requires a well-established global presence and distribution networks that
cover corporations, institutions and high-net-worth individuals. We cannot afford to be merely traders like
many of today's large investment banks. As we manage client flows, we have a vested interest in the
long-term prosperity of the markets we are operating in.

One element is key to this business model, and that is very talented and experienced people. People are
the heart of this business model. To develop successfully, we need people with a global perspective and
experience. And we need to develop a corporate culture that embraces diversity, a key feature of the
global economy.

Summary

Let me conclude by saying that | am optimistic about the future. Globalization creates many challenging
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issues, but it cannot be turned back. It is the wave of the future.

The emerging markets are not yet on a level playing field with the developed nations, of course, but the
gap between them is closing. It is clear that the two sides must work in partnership in the creation of the
new global economy.

As we move forward, there are many actions that will have to be taken to make the global economy a
success so that it increases rewarding investment opportunities and raises living standards around the
world.

These actions include the creation of a regulatory framewaork that ensures stability without inhibiting capi
flows. The regulatory framework is not enough, The global financial markets also require a well-manage!
solid banking system. Together, the level playing field of regulation and efficient global banks will enable
global financial integration.

The investment opportunities of the future will be driven by a combination of forces. Among these are:

« Population growth, especially in the emerging markets

» The rapid expansion of the emerging economies as they match and finally catch up with the
developed nations

* The great demand for infrastructure in the emerging markets and industrialized economies, especial
in the booming mega-cities

« The development of financial centers in the emerging markets, many of which will remain regional in
nature, but some of which will rise up to challenge the established financial centers of the develope
nations

Banks will shape this new global economy. By this | mean banks that are diversified and transparent. |
mean banks that have a global footprint and banks that are integrated to reach their maximum potential
that their synergies produce the greatest benefits for their clients.

The banks that are organized along these lines are the ones that will deploy capital in the most efficient
ways. They will bring investors together with the companies and governments that need funding. They w
match the supply and demand for capital on a global scale.

None of this will be possible without the right people in place. | have made several predictions today. Bui
the one point | am absolutely certain about is that the success of the global economy will depend on the
talent and vision and dedication of the young people who enter the worlds of business and finance.

| imagine that many of you in this audience will be among those who play important roles in the great
ventures of the future. | welcome you to this dynamic work, and | wish you the best in your careers.
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Thank you for the opportunity to speak with you today.



