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Dear shareholders

The year 2001 was marked by a collapse in global growth, which created a difficult

environment for the whole world economy. The changed market conditions had a

particularly negative effect on the financial services industry and also impacted Credit

Suisse Group’s results and share price.

In 2001, our company posted a net operating profit of CHF 4 billion, down 45% on the

previous year’s very good result. Our asset gathering businesses performed well once

again, reporting more than CHF 66 billion in net new assets. In view of Credit Suisse

Group’s continued good growth and earnings prospects, we will today propose to you a

par value reduction of CHF 2 per share — unchanged versus the financial year 2000 —

in lieu of a dividend, despite the unsatisfactory overall results for 2001. We will come back

to this issue in the course of today’s Annual General Meeting.

After the price of your Credit Suisse Group share rose to record highs in August 1998

and then again in July 2000 — during a period of buoyant economic activity — it then

started to fall slightly in the second half of 2000, as the global financial markets began to

experience difficulties. During the last financial year, the price then fell by 8%.

If we look at the last six years – i.e. from the end of May 1996, shortly before Credit Suisse

Group’s restructuring was announced – our share price has risen by 114% in total, or an

average of 14% per year. This represents a good performance in comparison with the

Swiss Market Index.

I would like to begin my address by outlining the key strategic and operational measures

that we have implemented over recent months in order to take account of changed market

conditions and to strengthen our market position. I would also like to inform you about the

progress we have made with regard to our positioning. Following this, I will present the
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results for the financial year 2001 and the first quarter of 2002. I will subsequently move

on to various specific issues that have been the subject of public debate in recent months

and about which some shareholders have asked the Board of Directors for further details at

today’s Annual General Meeting. Before closing with a review of our priorities for the

current year, I will say a few words about a subject that is of particular interest to us as a

financial services provider and to you as our shareholders, namely banking confidentiality.

* * *

I will start by taking a look at some of the key strategic and operational measures we

have implemented over the last few months, followed by a review of the various advances

we have made with regard to our positioning .

As you know, Credit Suisse Group has, for some years, been focusing its activities on two

core areas of business : asset gathering/asset management and investment

banking/financial intermediation. This is based on our belief that this strategic orientation

allows us to make optimal use of the promising fundamental trends in our industry. Firstly,

an increase in savings due to retirement savings initiatives will result in a strong demand for

well-positioned products and wealth management platforms offered by financial services

providers. Additionally, companies and institutions increasingly require the services and

products offered by professional, globally active financial services providers in order to

optimize their strategic position, finance their activities and deploy their financial resources

more efficiently. This creates new opportunities for global investment banks, and especially

for Credit Suisse First Boston.

In the areas of both asset gathering/asset management and investment banking/financial

intermediation, Credit Suisse Group is well positioned to capture the opportunities that

arise. During the long periods in which financial market conditions were favorable, we —

like many of our peers — achieved strong growth.

Since the final months of last year, the industry as a whole, including Credit Suisse Group,

has adjusted its capacities to the current market conditions in the wake of the downturn in

economic growth. This applies to the area of investment banking in particular. Credit

Suisse First Boston, the investment banking arm of Credit Suisse Group, is rigorously

implementing this process: it launched an extensive cost reduction program last year and

has already exceeded the targeted savings of USD 1 billion. It also exited non-core

businesses such as CSFBdirect. Parallel to these restructuring measures, Credit Suisse

First Boston last year also completed the smooth and rapid integration of Donaldson, Lufkin

& Jenrette, which it acquired in autumn 2001, while maintaining the additional market

share gained through this acquisition. In 2001, Credit Suisse First Boston ranked number

four worldwide for M&A advisory, and even achieved the global number one ranking in the

first quarter of 2002. It also maintained its number one ranking for high yield new issues. In

the fixed income business, Credit Suisse First Boston ranked number three worldwide in

2001, and it was number two for equity research in both North America and Europe. In

addition, since joining the Group in July 2001, the new Chief Executive Officer, John Mack,

has considerably strengthened Credit Suisse First Boston’s senior management team and
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introduced measures to promote a one-firm culture based on high ethical and professional

standards.

The Group’s asset gathering businesses performed well even in the challenging

environment. In private banking, our wide range of alternative investment products met with

considerable demand. In 2001, our clients invested more than CHF 20 billion in structured

products, thus enabling us to strengthen our leadership position in this area and to once

again demonstrate our innovative strength. The newly opened Global Private Banking

Centre in Singapore provides clients throughout the world with round-the-clock access to a

complete range of financial services. Last year, our efforts to develop and expand our

onshore banking business in key European markets – our European Financial Services

Initiative – focused primarily on the launch of offerings for affluent clients in Spain and

Germany. Competition for assets being repatriated to Italy from Switzerland in the Italian tax

amnesty program underscores the importance of onshore distribution capabilities. Credit

Suisse Group expects a net loss in assets under management of no more than CHF 2 to 3

billion as a result of the tax amnesty process. The new network that we built up in Italy over

the last few years was able to capture further outflows – including those from our

competitors. In the area of institutional asset management, we completed the integration of

DLJ’s asset management operations last year. We were also able to further strengthen our

position via the acquisition of SLC Asset Management in the UK and by expanding our real

estate business in Switzerland and Germany. In the life insurance business, a sharp focus

on profitable growth prompted the withdrawal from the French and Austrian markets. In the

Czech Republic, we acquired VOPF, the leading pension fund in the Czech Republic.

Cooperation between our life insurance units and our private banking business for the

distribution of products in various European markets is progressing well and will further

reinforce our competitive position.

Last year also saw us implement a number of key future-oriented steps in our traditional

retail banking and insurance business . In our corporate and retail banking business, we

further strengthened our leading position in online banking. We expanded our offering to

include a new portal for corporate clients that provides, among other things, a wide

selection of bancassurance services. In non-life insurance, we continued to implement our

strategy of focusing on markets that offer high growth and earnings potential by acquiring

insurance portfolios in the UK and Belgium. We also divested our business with

multinational corporates. As a consequence, our non-life activities are now focused entirely

on retail business.

At the beginning of this year, we streamlined our organizational structure in two

business units with the aim of optimizing our client focus, exploiting synergies and

increasing productivity. The Credit Suisse Financial Services business unit comprises

corporate and retail banking in Switzerland, the two insurance units and now also the

international private banking business, which includes the European Financial Services

Initiative. In addition to investment banking, the Credit Suisse First Boston business unit

now also includes our institutional asset management and investment fund business.

In addition to these strategic and organizational measures, we have also made progress in
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the area of sustainability over recent months. We aim to be an exemplary company in

terms of compliance with legal, regulatory and internal requirements. As well as continually

reviewing our internal mechanisms, strengthening our internal capacities and cooperating

with external bodies, this also involves a commitment to industry-wide efforts on matters

such as the fight against terrorism. The success of our efforts to be an employer of choice

for good employees was confirmed recently when Credit Suisse Group was once again

named the employer of choice for business students in Switzerland. Credit Suisse Group

has, for a long time, taken account of environmental criteria in its business activities, as well

as supporting charitable projects and encouraging dialog about socially relevant issues at

our Winconference and Thought Leader Programme events, for example. We have now

summarized all of the Group’s activities in this area in a Sustainability Report, which

describes our strengths and weaknesses and supplements the Group’s corporate and

financial reporting. This new publication reflects our belief that the value of a company is

determined not solely by figures but also by intangibles such as the strength of its brand

strength, its reputation, the intellectual capital of its employees, and customer loyalty.

* * *

I’d now like to present an overview of the Group’s results for 2001 and the first
quarter of 2002 .

As mentioned at the beginning of my address, Credit Suisse Group reported a net

operating profit of CHF 4 billion in 2001, excluding the amortization of acquired intangible

assets and goodwill, as well as exceptional items at Credit Suisse First Boston. I will expand

upon these exceptional items in a moment. Net profit was CHF 1.6 billion. Operating

earnings per share were CHF 3.33 in 2001. Our asset gathering businesses continued to

perform well in terms of both growth and profitability. Net new assets totaled CHF 66.4

billion. Assets under management increased by 2.4% versus the previous year to CHF

1,425.5 billion.

Credit Suisse Financial Services reported a good net operating profit of CHF 1.4 billion.

The corporate and retail banking business recorded results that were only marginally below

the previous year’s good performance. At Credit Suisse Personal Finance, investments in

expansion resulted in a loss, as anticipated in our business plan. Profits in the insurance

areas were lower than in 2001, but results were still good in comparison with our peers and

included continued strong premium growth. Credit Suisse Private Banking posted a healthy

net operating profit of CHF 2.3 billion and a 76% increase in net new assets versus the

previous year. Despite unfavorable market conditions, net operating profit at Credit Suisse

Asset Management declined by only 5%. Credit Suisse First Boston recorded a net

operating profit of CHF 571 million, excluding the amortization of acquired intangible assets

and goodwill, as well as exceptional items of CHF 1.1 billion at Credit Suisse First Boston.

These exceptional items are related to the extensive cost reduction initiatives that should

provide Credit Suisse First Boston with a lower and more flexible cost base in the medium

term, as well as to the settlement with the relevant authorities regarding their investigations

into certain IPO allocation practices.
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Despite continuing difficult market conditions, Credit Suisse Group returned to profitability

in the first quarter of the current year , after posting a net loss of CHF 830 million in the

fourth quarter 2001. Net profit stood at CHF 368 million and the Group reported a net

operating profit of CHF 686 million. Net new assets totaled CHF 13.5 billion in the first

quarter, and the Group’s assets under management amounted to CHF 1,407 billion.

We achieved good first quarter results in our private banking and Swiss corporate and retail

banking businesses. The Group-wide implementation of cost reduction measures also

contributed to our satisfactory overall results. Credit Suisse First Boston substantially

improved its results versus the previous quarter. The insurance areas also recorded healthy

growth and technical results. However, the income statement recognition of lower equity

valuations negatively impacted the insurance businesses’ investment income, reducing

Group net profit in the first quarter by CHF 455 million compared with the previous year.

At this point, I would like to express my thanks to Credit Suisse Group’s employees, who

have worked extremely well under difficult conditions in recent months, for their

commitment and their contribution to the company’s success.

In our outlook for the remainder of 2002 , we continue to believe that this will be a

challenging year for financial institutions. However, as mentioned by our Chief Financial

Officer when we announced our first quarter results, we expect a significantly higher net

profit than in 2001. Moreover, we remain confident about the long-term prospects for our

core businesses. Our strong market position in all areas of our business and the successful

implementation of measures to reduce costs – which were down 19% in the first quarter of

2002 versus the corresponding period of the previous year – will impact positively on our

results.

To conclude this discussion of our results, I would like to say a few words about a rather

more technical issue that has been the subject of some misinterpretation in recent months,

namely the valuation of goodwill and intangible assets . This issue is relevant to Credit

Suisse Group because of the acquisition of Donaldson, Lufkin & Jenrette, and the

considerable increase in goodwill and intangibles that came with that acquisition.

In accordance with the Swiss accounting regulations for banks, we currently amortize

goodwill and intangible assets over a maximum of twenty years. The value of goodwill and

intangible assets is regularly reviewed in accordance with the Swiss and the US accounting

regulations (US GAAP), which form the basis for our reporting in the US. The last review

was performed at end-2001.

Under US GAAP, new regulations have now come into effect as regards the treatment of

goodwill and intangible assets. According to these regulations, amortization will no longer

be recognized in the income statement. However, the value of goodwill and intangible

assets must now be reviewed at least once per year. The fair value of the business

segment to which the goodwill and the intangible assets are allocated must be equal to or

greater than the book value, including the goodwill and intangible assets, of the business.

Under the Swiss accounting regulations, we will apply the same rules for the review of the

value of goodwill and intangible assets but will, at the same time, continue to recognize
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amortization in the income statement. There is not, at present, any indication that we will

have to record any valuation adjustments under the new regulations.

* * *

I will now come to some issues that have met with considerable public interest over

the past months and have been raised by some shareholders in the run-up to the Annual

General Meeting.

Firstly, I would like to talk about the issue of Corporate Governance. At Credit Suisse

Group we have, for years, regularly addressed the issue of ‘best practice’ in corporate

governance. The relevant definitions are to be found in our Articles of Association,

Organizational and Business Regulations and in the Regulations of the Board of Directors’

Committees. We are also actively involved in formulating corporate governance ‘best

practice’ via our work with the relevant bodies and our participation in specialist

conferences. Credit Suisse Group’s current management model is in line with the new

Swiss Code of Best Practice as well as the highest international standards. This is

particularly true of the practice of having one person perform the roles of Chairman and

Chief Executive Officer – a subject that we will return to later in today’s General Meeting.

As regards transparency in respect of management compensation , we at Credit Suisse

Group can state that we more than fulfill current requirements in Switzerland: since our

listing on the New York Stock Exchange in September 2001, we have disclosed the

consolidated compensation of the Board of Directors, the Group Executive Board and other

Members of the Group’s senior management. As required by the SWX, we will comply with

the new guidelines imposed by the SWX from the fiscal year 2002 onwards. The overall

compensation paid to our employees – including to myself – is stipulated by the

Compensation and Appointments Committee of our Board of Directors after careful

examination of the relevant comparative figures.

In 2001, the Members of the Board of Directors were paid a total of CHF 2.6 million.

Individual Board members receive CHF 200,000. The Members of the Committees receive

CHF 300,000 and the Vice-Chairmen CHF 400,000. The compensation is paid out wholly

in the form of Credit Suisse Group shares that are blocked for four years.

Members of the Group Executive Board and other Members of the Group’s senior

management — comprising a total of 28 persons in 2001 and 27 persons the previous

year — received total compensation of CHF 135.5 million for 2001, corresponding to a

decrease of an average of approximately 21% per person versus the previous year. The

figure includes a fixed salary component as well as performance-related payments in cash

or in shares. In addition, Credit Suisse Group contributed approximately CHF 4 million in

accrued pension benefits – unchanged versus the previous year – for Group management.

It also granted the Group management 1.1 million options which, based on the fair value of

the options, represents a reduction of an average of approximately 68% per person versus

the previous year. Taking overall compensation including options into account, the

compensation of each member of Group management decreased by an average of

approximately 34% compared with the 2000 figure. Moreover, in connection with the
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appointment of a new Member to the Group Executive Board, approximately 2.6 million

options were granted as a one-off new hire incentive award. When we issue options to

employees, the strike price is fixed at the market price of the Credit Suisse Group share at

the date of grant.

According to all the relevant criteria, Credit Suisse Group granted fewer options than the

average granted by its major peers — especially those in the US — that use a comparable

compensation system. I should also point out that our Annual Report contains transparent

and detailed information on the granting of employee options.

The next subject I wish to talk about is the Argentinean bank Banco General de
Negocios, or ‘BGN’ for short. Credit Suisse First Boston traditionally has a strong

presence in Latin America and has held a stake in Banco General de Negocios (BGN) as a

financial investment since 1970. This stake in BGN, whose business activities were

suspended by the central bank, amounts to approximately 23% of equity capital and 12%

of voting rights. The US bank JPMorganChase and Dresdner Bank of Germany hold similar

stakes in BGN. Together, the three foreign shareholder banks hold a combined voting

interest of 31%. They have never, therefore, controlled BGN. The Chairmen of

JPMorganChase and Dresdner and I traditionally sat on BGN’s Board of Directors. Owing

to incidents at BGN, which we learned about in January 2002 and which are currently

being investigated in Argentina, we have lost confidence in BGN’s management. Since we,

as minority shareholders, can only exert limited influence on the company, my two

colleagues and I immediately tendered our resignations from the BGN Board of Directors.

The resignations were formally accepted on April 18, 2002.

I would like to take this opportunity to emphasize that compared with other banks, we have

suffered only minor losses as a result of the Argentinean crisis. At least five of our

competitors worldwide have had to record write-downs of more than USD 1 billion each. In

the fourth quarter 2001, Credit Suisse First Boston reported losses of just over USD 200

million related to the crisis in Argentina. This figure has not changed substantially since

then.

Next we move on to Enron. Enron was one of the largest companies in the US and did a

great deal of business with virtually every investment bank on Wall Street, including Credit

Suisse First Boston and the former DLJ. Last autumn, Enron had to file for bankruptcy

after the re-consolidation of some of its partnerships led to a fundamental reassessment of

its financial situation. Neither Credit Suisse First Boston nor the former DLJ were involved

in the structuring of these controversial partnerships. In view of Enron’s extremely diverse

investment banking activities, some of which it conducted itself and some which were

carried out with various investment banks, neither Credit Suisse First Boston nor DLJ ever

had a complete overview of the company’s financial activities. Credit Suisse First Boston

believes that, based on the information available to it at the time, it behaved responsibly and

appropriately in all the work it did for Enron.

Rounding off this review of issues that are of considerable public interest, I would like to

make some comments about Swissair. As you know, on October 1, 2001, UBS and
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Credit Suisse Group announced a package of CHF 1.35 billion to support efforts to build

up a new Swiss airline. Despite some difficulties with the original project, which was drawn

up under significant time pressure, we can now say that without this commitment from the

banks, the whole of the SAirGroup – including Crossair and the airline-related businesses –

would have collapsed, resulting in the loss of tens of thousands of jobs. We are convinced,

therefore, that we acted not only in the interests of SAirGroup’s creditors and stakeholders,

but also in the interests of our employees, customers and shareholders. Following the

successful capital increase, Credit Suisse Group now holds a stake of approximately ten

percent in the new airline Swiss.

* * *

Allow me to now say a few words about banking confidentiality , a subject that is of

particular interest not only to us as a financial services company that is directly affected by

the issue, but also to all Swiss citizens. My main intention in making these comments is to

help dispel some myths, misunderstandings and deliberate misinterpretations rather than

seeing them further misused in order to add fuel to an economically and politically motivated

debate both within Switzerland and abroad.

Banking confidentiality protects the privacy and personal freedom of every single individual

with regard to their financial affairs; in this way it is comparable to patient or client

confidentiality as practiced by doctors and lawyers, and is part of our personal rights. The

most common misunderstanding is that banking confidentiality offers protection to criminals

and criminal activities. This is not true. The banks are compelled by law to waive

confidentiality during criminal investigations, such as where there is a suspicion of money

laundering, membership of a criminal organization, theft, tax fraud or other offences.

Banking confidentiality is also waived when providing legal assistance that could involve

criminal investigations conducted in other countries, and also in bankruptcy proceedings or

in civil proceedings involving inheritance or divorce, for example. Moreover, in the search for

terrorist funds it was demonstrated that banking confidentiality was no obstacle.

I am not denying that there have been, and unfortunately still are, cases where our financial

system has, nevertheless, been abused. Such abuse is not limited to countries with banking

confidentiality laws, however, but occurs everywhere. Switzerland today has the strictest

guidelines and regulations to prevent criminal funds from entering our financial center from

the very outset or — if such funds should enter our financial system — to identify and

return them to the rightful owners. The fact that these measures have succeeded in various

cases proves that the Swiss system is obviously working effectively – something that is

often not sufficiently acknowledged. Meanwhile, the fact that such cases do not come to

light in some other countries does not necessarily prove that no criminal money is

concealed there; it could just mean that these funds have not been looked for or have not

been found.

In order to make tax evasion unattractive, Switzerland was early to introduce a very efficient

system of withholding tax, which is deducted directly at source – i.e. from the debtor. This

tax system not only guarantees our privacy as Swiss citizens, but at the same time also
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secures strong tax revenues for Switzerland. Credit Suisse Group supports the Swiss

Federal Council’s view that developing a tax at source would be a valuable means of taking

account of legitimate efforts by other countries, and particularly the EU, to combat tax

evasion.

I do not, however, believe in approaches – based on superficial moral opinions or improper

attempts to exert pressure – that call for the automatic reporting of investment earnings to

foreign tax authorities and thus for the abolition of banking confidentiality. Not only would

this constitute an ill-considered and rash abandonment of an important competitive

advantage that benefits the Swiss economy as a whole; it would also mean the loss of a

key component of a successful financial system that has been built up over decades, that is

backed up by excellent guidelines and that – I very much believe – has become part of the

Swiss identity. It is thus in the very deepest interests of all Swiss people to defend banking

confidentiality against attacks from rival financial centers.

* * *

Ladies and Gentlemen, I would like to close by taking a look at our priorities for the

current year and beyond.

In order to further strengthen our position as one of the world’s leading providers in the

areas of asset gathering/asset management and investment banking/financial

intermediation, we must — in view of the continuing challenging market conditions — focus

on achieving further progress in implementing the cost reduction program introduced

throughout the Group, in refining and completing the structural changes to both business

units, and in exploiting synergies throughout the entire Group. At the same time, we are

concentrating on maintaining our earnings power and growth momentum, and on growing

our market share in our core areas of business and our key markets. We want to be well

placed to capture the opportunities that will arise when the markets improve. In all of this,

our focus remains firmly on our customers, who stand to benefit from the comprehensive

expertise and professionalism which the entire Group has to offer.

Thank you for the trust you have placed in Credit Suisse Group and for your attention.
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