Information on
the company

14

17

20

30

32

34

35

Review of the year’s events
Vision, mission and principles
Strategy

Our businesses

Organizational and regional
structure

Global reach of Credit Suisse
Corporate citizenship

Regulation and supervision



14

Review of the year’s events

' January » February

‘ i Client focus We

» March

Alternative energy

» We committed USD

+ 300 million to the alter-
na‘uve energy sector

‘ ! through Hudson Clean

: Energy Partners.

Australia We strength-

v ened our position in

i Australia by investing

1in an equity trading

i platform on the Austra-

i lian Stock Exchange.

| Gulf region We

‘ rannounced a strategic
aII|ance with the private
‘ equ|ty firm Gulf Capital,
! to make growth-

3 oriented investments.

» April

1 Robert Shafir took up
‘ ! the position of CEO of
‘ i the Asset Management
‘ ! division, in addition

i to his CEO role for the
1 Americas region.

Latin America Our

+ first private equity fund
 targeting investment

» opportunities in Latin

i America was set up

H with USD 300 million
in investment capital.

' May

| + India We opened

‘ ' a wealth management
'business in Mumbai
‘to provide our clients

1 with a comprehensive
i range of investment

i products and services.

Indices We launched

i a Social Awareness
Index, enabling our cli-
rents to invest in socially
‘ L aware companies.

‘ 1 A Risk Appetite Invest-
! able Index was also set
3 up, offering investors

| exposure to European
equities and govern-
ment bonds.

Performance of Credit Suisse’s share price versus the Dow Jones EURO STOXX Banks index

] Eric Varvel was
g i launched a global i promoted to the role of
a | i key client coverage 1 CEO of our EMEA
5 imodel, building on the | region.
[ 1 1
S 1‘momen’[um of the 1 o
vintegrated bank. 3 Repricing of
! i positions Some of our
i Regulations We i asset-backed positions
moved to Basel Il ! had to be repriced.
1 agreeing on the use of | ! A material internal con-
+advanced measurement : trol weakness was dis-
1 approaches of risk i covered and has since
i and capital manage- i been fully remedied.
ment.
! Indonesia We started 3
3 executing trades as 3
1 a full member of the
! Indonesia Stock 3
| Exchange. |
75

1 June

| + China We obtained
‘ approval from the

+ Chinese authorities to
‘ ! establish a joint
rventure with Founder
+ Securities to provide
vinvestment banking
i services in China. We
1 also established a stra-
 tegic alliance in Chinese
» domestic institutional
i brokerage and wealth
' management.

| Pakistan We launched
3 operations to offer

3 equity research and

! research sales to insti-
tutional clients.

60 SN

Credit Suisse share price (lhs)

- | VMW

30 |

15 |
0 | :
T  Stock markets : Credit tightening A
3 i The Dow opened at ‘ | Fed survey showed that
O 113,262 on January 2, ‘ 1 banks tightened lending

i while the SMI opened
vat 8,484. During the
+year, the two indices fell
1 34% and 35% respec-
tively.

1 ! standards for busi-
i nesses and consumers,
‘ offermg evidence that
‘ i the credit crunch had
‘ spread to sectors
; ‘ 1 beyond real estate.
: World Bank The inter- 3
» national body forecast + Oil prices Crude oil
+ that global growth  futures closed above
» would slow in 2008, as  :the USD 100 threshold
1 the volatility in the » for the first time.
+ financial markets hit the |
v world’s richest nations. 1 US dollar The US
+ dollar hit a record low
» against the euro, in a
+ slowing US economy.

: Bear Stearns The

v investment bank was

racquired by JP Morgan

i Chase.

' Liquidity Central

1 banks worldwide made

» funds available to

vimprove liquidity in the

1 banking system.

‘ ' Interest rates were

1 Leut by some central

i banks.

Mortgage markets

3 The deterioration in the
» mortgage markets

vincreasingly affected

‘ + the credit markets

1 ! and other asset

classes, with adverse

rimpacts on the global

» economy.

» IMF The IMF warned

» that the losses on

+ US-originated loans
»and securitized assets
+ could reach USD 1 tril-
+lion. The IMF raised

1 the estimate to USD

i 1.4 trillion in October.

Chinese yuan

: The Chinese currency
‘ ! broke the 7- -yuan

‘ i threshold against the
1 L US dollar for the first
1 time since it was

‘ depegged from the

‘ doIIar in 2005.

+Job losses The US
 financial sector lost an
estimated 66,000 jobs
+ during the first five

» months of the year as
1a result of the market
+ turmoil.

US consumers

i The US consumer

» sentiment index fell to
1a 28-year low.

' Inflation worries

: Global inflation worries

‘ heated up as the

i prices of oil and other

» commodities climbed

i to new records.

Swiss capital rules

1 The SNB proposed in-

i creased capital require-

i ments and new

‘ Ieverage ratios at large
+ Swiss banks. Concrete

1 measures were put in

i place by the FINMA in

» October.



July

' Middle East We

i launched a full-scale
+local equities platform
vincluding equity

3 sales, trading and re-
search, to provide inno-
' vative products and

i solutions to our clients
in the region.

Award We were named
i Best Bank in Switzer-
iland by Euromoney.

i August

! Funding We success-

‘ fully completed our

‘ + long-term funding plan
for 2008, despite

‘ deterloratlng credit and

: financial markets.

| Asset Management

‘We acquired an 80%

i stake in AMF to further

» strengthen our alter-

i native investment

+ franchise.

1 September

Hans-Ulrich Meister
i was named CEO

» Switzerland. Earlier in
fthe year, Karl Landert
i was appointed Chief

+ Information Officer.
Bahrain We were

1 granted a license to set
1 up operations in

‘ + Bahrain, enabling us
to establish a branch

1 in Manama.

1 October

Capital We raised a

i total of CHF 10 billion
+ from three existing

i shareholders.

Information on the company

: November

Saudi Arabia
» We acquired a majority
+ stake in Saudi Swiss
3 Securities to deliver the
vintegrated bank’s

» services and products
‘ ' to our clients in the

| region.

: December

Accelerated imple-
3 mentation of bank
| strategy We
announced plans to
‘ ! further i improve our
: i risk, capital, cost and
» earnings position,
vincluding an increased
‘ + focus in Investment
1 Bankmg on client
+and flow-trading busi-
I nesses.

! Asset Management
Following a review of
: rour business portfolio,
we sold parts of our
trad|t|ona| long-only
| asset management
3 business.
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+ Oil prices The Brent

i crude oil futures

i reached a record USD
1 147.27 per barrel.

1 By year-end, the price

" had dropped to USD

‘ 40 10 per barrel.

‘ i Fannie Mae, Freddie
‘ | Mac The two largest
'US mortgage lenders
1were granted Fed loans
+at favorable interest

' rates, but both were

i nationalized in Septem-
' ber.

1 US dollar The US

» dollar started to appre-
 ciate against major
rcurrencies, amid the
 repatriation of liquidity
1 to the US. Toward the
vend of the year, the

» dollar started to depre-
 ciate.

Japanese package

i The Japanese govern-
» ment unveiled a USD

1 107 billion economic

» stimulus package includ-
1ing loan guarantees
+and aid for small busi-
' nesses. China followed
1in November with

+a USD 586 billion

' package, to focus on
vinfrastructure projects.

i Lehman Brothers

i The investment bank

» declared bankruptcy.
Investment banks

i The stand-alone invest-
» ment banking model in
i the US ceased to exist.
+ Goldman Sachs and

' Morgan Stanley re-

i ceived Fed approval to
i transform into bank

r holding companies.
 Short-selling A tem-

' porary ban on short-

1 selling adversely

1 impacted various trad-
1ing strategies.

1 US rescue package

' The US government
+approved a USD 700

1 billion rescue package
‘  for the financial sector.
Nationalizations

» Governments world-

' wide stepped up emer-
' gency measures for
financial institutions,
vincluding funding and

' nationalizations.

State guarantees

» Governments worldwide
1 raised or introduced

' guarantees of bank
deposits, as well

1 as guarantees of debt

» securities of eligible
 financial institutions.

1 Recession Data

i confirmed that both

+ Europe and Japan were
1in recession.

US elections Barack

+ Obama won the US

' presidential election.

Rate cuts Central

1 banks continued to cut
vinterest rates.

Stock markets The

i Dow reached a year-

i low, and its lowest level
» since March 2003.

G 20 Leaders
+discussed plans to

i stimulate the global

» economy, and agreed
+on principles for a new
: financial framework.

1 Job losses The

3 US financial sector
rannounced more than

‘ 1 260,000 job cuts

‘ durmg 2008.

‘ » UK property market

‘ Mortgage lending

|  fell to a six-year low of
GBF’ 256 billion in

QOOS, as a result

» of the credit crunch.

Stock markets Stock

» markets worldwide

» posted their worst

+annual performance

i since the Great De-

i pression. The Dow

+ Jones EURO STOXX

+ Banks index lost 64%,

i while Credit Suisse’s

i shares declined 58%.
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Vision, mission and principles

Our vision is to become the world’s premier and most admired
bank, renowned for our expertise in private banking, invest-
ment banking and asset management, and most valued for our
advice, innovation and execution.

Our mission is to set new standards in partnering with our
clients and providing them with integrated financial solutions.
As a global bank serving clients in every region of the world,
cultural diversity is essential to our success. We strive to cre-
ate an open, respectful workplace that encourages people to
work together and with our clients to deliver superior products,
services and results and support the success and prosperity of
all our stakeholders.

Three principles guide our employees in all decisions,
actions and objectives:

A relentless focus on the needs of our clients. We know

we can only set new standards in partnering with clients if

we place them at the center of everything we do and have

a complete understanding of their needs and aspirations.

We believe that nothing short of excellence will suffice.
Building on our tradition for innovation, we strive to
develop new financial solutions and compelling value
propositions to address client needs.

Teamwork must be at the heart of all we do. We are com-
mitted to working together as a team across businesses
and regions to deliver added value to clients. As an inte-
grated organization, we are well positioned to capitalize on
our combined strengths and expertise to provide holistic
product offerings and seamless service that set us apart
from our peers. Dedication, determination and dialogue
are the keys to successful teamwork at Credit Suisse.
Our reputation is everything. We are committed to main-
taining, enhancing and monitoring our reputation by gen-
erating value for clients and shareholders, acting with pro-
fessionalism, integrity and respect and serving as a
reliable partner to all our stakeholders.



Strategy

Industry trends and competition

In 2008, the financial services industry was shaken by the
most severe global financial crisis in recent history. The spill-
over effects emerging from the dislocation of the mortgage-
backed securities market in 2007 increasingly affected other
credit and financial markets during the year, leading to
unprecedented levels of market turmoil, volatility and a deteri-
oration in the economic environment, as discussed under Il —
Operating and financial review — Operating environment.
Uncertainties related to the value and risk of complex financial
products, assets and liabilities resulted in the near collapse of
the funding markets for banks, putting the stability of the
global financial system at risk. Vigorous intervention by gov-
ernments and central banks around the globe was undertaken
to rescue financial institutions, reduce systemic risk and
reestablish confidence in the markets. With the crisis still
ongoing and with numerous temporary government emergency
programs in place, the focus of politicians, regulators and
industry representatives is increasingly shifting towards a
detailed analysis of the reasons of the crisis and the implica-
tions for the industry’s future and its regulation.

In November 2008, the leaders of the G20 countries gath-
ered in Washington to discuss efforts to strengthen economic
growth and deal with the financial crisis. They agreed on com-
mon principles for a future capital market architecture, includ-
ing greater transparency and strengthened accountability,
enhanced regulation and supervision, improved international
cooperation and reforms of the international financial institu-
tions to give emerging economies and developing countries
greater voice and representation. More than 40 concrete pro-
posals have been developed and are currently in discussion,
involving organizations like the International Monetary Fund,
the Financial Stability Forum, the Institute of International
Finance and the Bank for International Settlement. A G20
summit is scheduled for April 2009, and market developments
in 2008 and initial regulatory actions point towards a new
competitive landscape in the years to come.

The financial services sector witnessed extraordinary
changes to the competitive landscape due to consolidation and
government intervention. Leading market players filed for
bankruptcy protection or were acquired or received regulatory
approval to transition to bank holding companies. Going for-
ward, investment banking activities will be subject to tighter
regulatory supervision, leading to a more level playing field
among domestic and international competitors. A second
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major development during 2008 was the far reaching govern-
mental emergency support provided to financial institutions in
the form of state guarantees, liquidity, funding, capital injec-
tions and full-scale nationalization. In the absence of a binding
international collaboration framework and against the backdrop
of differing needs, intervention was mainly on a national level,
leading to a multi-facetted and heterogeneous landscape, par-
ticularly in Europe. While indispensable to stabilize markets,
the longer-term implications of increased political influence
remain to be seen. In Switzerland, our home market, a more
conservative capital regime was introduced for large Swiss
banks, including Credit Suisse, requiring increased capital and
a leverage ratio.

Due to increased regulatory scrutiny and higher capital
requirements, more conservative client behavior, the market's
desire for less complex products and substantially lower asset
bases, we expect the business environment to remain chal-
lenging. In addition, the deterioration of the economic environ-
ment will impact the quality of loan portfolios. As a result, we
expect large-scale redundancy programs and ongoing reduc-
tions in spending on infrastructure investment in the years to
come. As banks move to less risky business models, we also
expect market participants to review their business portfolios,
putting an increased focus on their core franchises. We
believe that the current market environment provides opportu-
nities for well capitalized and flexible market participants. Tak-
ing a longer term perspective, we believe that the financial
services industry will continue to benefit from globalization,
individual wealth creation and international capital flows.

Accelerated implementation of client-focused
integrated bank strategy

With our client-focused integrated bank strategy launched in
2006, we feel well positioned to succeed in a changing oper-
ating environment. Our strategy was seriously tested in 2008,
and although not immune to the market turmoil, we benefited
from our diversified business model. The net loss of CHF 8.2
billion in 2008 and net valuation reductions in Investment
Banking of CHF 10.9 billion were substantial but our financial
strength allowed us to manage through the financial crisis. We
focused on three priorities we established in 2007 at an early
stage of the crisis:

Reduce risk: By implementing a comprehensive and

aggressive plan to reduce our risks, we continued to man-
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age down our exposures throughout 2008. Excluding the
US dollar translation impact, our overall 99% position risk
declined 18%, primarily as a result of reduced exposures
in leveraged finance and commercial real estate. Period-
end trading risks measured on the basis of our scaled VaR
model decreased 36% to CHF 185 million, compared to
CHF 291 million as of the end of 2007.

Ensure sufficient liquidity: We maintained our conservative
liquidity and funding profile throughout the year. Overall,
we were a net provider of liquidity to the market in 2008,
and we successfully completed our funding plan for 2008.
The structure of our unsecured funding remained largely
stable, with client deposits and long-term debt as the main
sources.

Maintain a strong capital base: Given all the uncertainties
in the market, we placed emphasis on maintaining a strong
capital base, also as a key value proposition to our clients.
Our consolidated BIS tier 1 ratio was 13.3% as of the end
of 2008, compared to 10.0% as of the end of 2007. Our
capital position remained strong as we raised net CHF
14.2 billion of tier 1 capital.

With the successful implementation of these priorities, we
weathered the challenges in 2008 with limited shareholder
dilution and without requiring any capital from the Swiss gov-
ernment. Our efforts to maintain client momentum were effec-
tive, particularly in Private Banking, which was solidly prof-
itable throughout 2008 and recorded over CHF 50 billion of
net new assets. Following an assessment of the longer term
implications of the financial crisis, we announced decisive
strategic measures to accelerate the implementation of our
client-focused integrated bank strategy. These measures are
expected to bring a further substantial reduction of our risk
and cost base, thus freeing up capital, helping us to address
challenges and to capture opportunities in the new market
environment. As part of our strategic plan, we are reducing
headcount by approximately 5,300. By the end of 2008,
2,600 of these reductions had taken place and the rest are
expected to take place by the middle of 2009. We are on track
to lower costs by CHF 2 billion through these strategic meas-
ures.
In Private Banking, we will continue to judiciously invest in
growth, both globally and in our Swiss businesses. We
have growth plans in place for all regions and will add a
significant number of relationship managers to accelerate
our asset gathering momentum when markets improve.
With our client centricity approach, we will develop and
leverage our value propositions for all targeted client seg-
ments, with a particular focus on ultra-high-net-worth indi-
viduals.

In Investment Banking, we are repositioning the business,
reflecting the fundamental shift of client demand. With an
increased emphasis on client and flow-based businesses
as well as reduced risk limits for complex and structured
products, we expect to reduce volatility and improve capi-
tal efficiency. We will reduce risk capital usage, including
exiting certain proprietary and principal trading businesses.
In 2008, we reduced risk-weighted assets 31% to USD
163 billion on a consistent methodology basis, and we
plan further cuts to USD 135 billion by the end of 2009.

In Asset Management, we focused our resources on alter-
native investments, asset allocation and the Swiss busi-
nesses, all of which are scalable, high-margin businesses
that provide excellent investment opportunities for our
clients. In the fourth quarter, we decided to close certain
money market funds and agreed to sell the majority of our
traditional funds business to Aberdeen Asset Manage-
ment, one of the UK's leading asset managers, for a stake
of up to 24.9% in Aberdeen. The new organization also
provides further potential to reduce costs.

We remain committed to the client-focused integrated model,
which we believe enables us to most effectively deliver best-
in-class service to our clients while realizing enhanced operat-
ing efficiencies. Collaboration between our businesses pro-
vides a source of stable, high-margin revenues. For a more
detailed description of our businesses and their performance
in 2008, refer to | — Our businesses and Il — Operating and
financial review.

Priorities and targets

In 2009 and beyond, we will focus our attention on navigating
through the still challenging and changing business environ-
ment, implementing the next steps of our accelerated client-
focused integrated bank strategy and exploiting market oppor-
tunities as they arise. We aim for profitable growth over the
business cycles and an improved business mix with a more
conservative risk return profile. To achieve this, we remain
focused on five strategic priorities for the Group:
Client focus: We continue to strengthen our key client cov-
erage model and focus on clients with complex and multi-
product needs, such as ultra-high-net-worth individuals,
large and mid-sized companies, entrepreneurs, institu-
tional clients and hedge funds. Investment Banking will
increase its focus on client and flow-based trading busi-
nesses. We will develop our product range according to
our clients’ needs and move closer to them by further
strengthening our footprint globally. In 2008, we launched



a global key client coverage model, building on the
momentum of the integrated bank and leveraging the cov-
erage model introduced in 2007 for top clients in Switzer-
land. We added 340 relationship managers in Private
Banking and expanded our presence in markets like
China, India, Pakistan, Indonesia and the Gulf region.
Collaboration: To deliver a unique value proposition to our
targeted clients, we encourage close collaboration
throughout our organization. Key collaboration initiatives
include customized client solutions and increased client
and asset referrals between the divisions and businesses.
We systematically track our progress by measuring collab-
oration revenues with a target of above CHF 10 billion by
2012. Throughout the market turmoil we showed
resilience in collaboration revenues, particularly for ultra-
high-net-worth individuals. Collaboration efforts on the
basis of our integrated bank strategy provided us with a
source of stable, high-margin revenues throughout 2008.
In total, we generated CHF 5.2 billion of collaboration rev-
enues, a decline of only 12% compared to 2007, which
benefited from much more favorable market conditions.
Capital and risk management: In the context of the finan-
cial crisis, a strong capital base and a sound liquidity posi-
tion have become even more important. We deploy capital
in a disciplined manner, assessing our aggregated risk tak-
ing in relation to our client needs, our financial resources
and based on our economic capital framework. We sys-
tematically monitor and develop the business portfolio
based on through-the-cycle risk/return goals and the
added value of the integrated bank strategy. In 2009,
Investment Banking continues to reduce the scale of its
operations in more complex products, including a general
reduction in risk capital usage and the exit of certain pro-
prietary and principal trading activities.

Efficiency: We continue to strive for top-quartile efficiency
levels, while being careful not to compromise on growth or
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reputation. For our core activities we have established a
cost/income ratio target of 656%. We foster a culture of
cost management and operational excellence. We drive
efficiency improvements with the strong involvement of
senior management and we pursue plans to further
develop our CoE. Since inception of the CoE program four
years ago, we have deployed more than 7,000 roles, or
13% of our workforce. We continue to focus on our Oper-
ational Excellence program, which has strengthened our
culture of continuous improvement and client focus, and
which has become a key part of implementing strategic
initiatives.

People: We continue to undertake significant efforts to
attract, develop and retain top talent in order to deliver an
outstanding integrated value proposition to our clients. We
promote cross-divisional and cross-regional career devel-
opment, as well as lateral recruiting and mobility. We
demand the highest ethical standards, consistent with our
Code of Conduct. With regard to compensation, we take a
prudent and constructive approach, designed to reflect the
performance of individuals and the firm and, at the same
time, closely align the interests of employees with those of
shareholders. We rolled out our global human resources
transformation project in 2008 to improve productivity, one
of our most comprehensive Operational Excellence initia-
tives, which will allow for better management of our human
capital base.

To track our progress and benchmark our performance, we
have defined a set of key performance indicators for growth,
efficiency and performance, and risk and capital to be
achieved across market cycles. As a result of the operating
environment, we reviewed and updated our targets at the
beginning of 2009. For more detailed information, refer to Il —
Operating and financial review — Key performance indicators.
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Our businesses

Private Banking

Business profile

In Private Banking, we offer a broad range of banking solu-
tions and comprehensive advice to private, corporate and insti-
tutional clients. Private Banking comprises two major busi-
nesses: Wealth Management and Corporate & Retail Banking.
Wealth Management operates worldwide and serves approxi-
mately 0.7 million high-net-worth individuals with assets under
management exceeding CHF 0.25 million to CHF 1 million,
depending on the location. Corporate & Retail Banking serves
approximately 1.7 million retail, corporate and institutional
clients in Switzerland.

In Wealth Management, we provide customized solutions
in protecting, optimizing and financing clients’ wealth. We run
one of the largest private banking organizations globally, with
CHF 646 billion of assets under management as of the end of
2008. We serve our clients through two brands: Credit Suisse
and Clariden Leu, Credit Suisse’s independent private bank.
Clariden Leu is a leading provider of private banking services,
mainly in Switzerland, with total assets under management of
CHF 94 billion as of the end of 2008. We serve our interna-
tional clients through a global network of 3,500 dedicated
relationship managers, organized by region, markets and client
segment (for example, ultra-high-net-worth individuals and
entrepreneurs). Relationship managers are supported by a
broad range of dedicated product specialists. As of the end of
2008, we were present in almost 200 locations, with 123
offices outside Switzerland in 45 countries.

In Corporate & Retail Banking, we provide premium advice
and solutions for financing, investment and retirement plan-
ning to private clients and a broad range of corporate banking
services to corporate and institutional clients in Switzerland.
We serve our clients through 220 branches in Switzerland,
four regional contact centers and “Direct Net,” our online
banking platform. Small and medium-sized enterprises are
served by relationship managers based in 40 branches
throughout Switzerland and a central business center. Our
regional bank, Neue Aargauer Bank, serves clients in the Can-
ton of Aargau. The consumer finance company, BANK-now, is
a specialized supplier of private credit offerings and car leasing
in the Swiss market through various distribution channels.

Awards
In Euromoney’s global “Private Banking Survey 2008",
Credit Suisse was rated best in class for its private bank-

ing services in Central & Eastern Europe, Russia and the
United Arab Emirates.

In 2008, the Handelsblatt Elite Report awarded Credit
Suisse’s Private Banking in Germany and Switzerland the
highest distinction of “summa cum laude”.

As part of its “World’s Best Global Banks 2008" awards,
the Global Finance magazine ranked Credit Suisse as “the
World's Best Private Bank”. In addition, the magazine has
awarded Credit Suisse the title “Best Bank in Switzerland”
in the World's Best Developed Market Banks Awards
2008.

Credit Suisse was honored with the “Outstanding Global
Private Bank Award” and the “Outstanding Business and
Entrepreneur Private Bank Award" by Private Banker
International.

Achievements

New offices were opened in Northbrook, lllinois (US),
Bologna (lItaly) and Tokyo (Japan) to serve the needs of
the growing number of high-net-worth and ultra-high-net-
worth individuals.

New branches were opened in Parma (ltaly) and in Man-
chester and Birmingham (England), strengthening our
onshore business in these mature markets. We estab-
lished our wealth management business in Mumbai (India),
marking an important milestone in our international growth
strategy and underlining our continued investment in
emerging markets.

A branch license was granted in Bahrain, enabling us to
respond to the dynamic developments and fast growing
demand in this region.

First major financial services provider in Switzerland to
launch an initiative to improve accessibility of our facilities
and services for people with impaired vision, hearing and
mobility.

New tranche issued of the first tax-exempt real estate
fund for Swiss pension funds, reflecting the continued
strong demand for this product.

Succession campaign intensified in all Swiss locations.
The joint initiative between Corporate & Retail Banking
and Wealth Management aims at better supporting our
clients as a strategic partner in succession situations.



Trends and competition

Despite the current financial market challenges and the risk
of a prolonged economic slowdown, we expect continued
long-term growth in global wealth. This growth will be driven
by continued economic development in emerging and newly
industrialized markets and generational transfers of wealth in
more mature markets. In the newly industrialized countries, we
also expect a further concentration of wealth and asset accu-
mulation with entrepreneurs, who increasingly seek solutions
not only to manage their personal wealth, but also to develop
their business over market cycles. In more mature markets,
we expect lower growth rates than in emerging markets, but
the asset base is larger, with more than two thirds of global
wealth located in the US, Japan and Western Europe. While
we assume an increasing focus on cross-border business with
regard to transparency and regulation, we expect both cross-
border and domestic business to grow.

With regard to the client value proposition, these trends have
the following implications for service providers:
Client focus: Banks shift their client focus increasingly
beyond free investible assets to address total client
wealth, including liabilities as well as illiquid assets, such
as real estate or stakes in client companies.
Client offering: Wealthy and informed clients expect pri-
vate banking to combine the full range of product and mar-
ket expertise into leading-edge and tailor-made solutions
and services.
Client targeting: In an increasingly competitive environ-
ment, banks have to move beyond asset-based client seg-
mentation to develop specific need-based value proposi-
tions for strategically attractive target groups.
Client proximity: With the industry becoming increasingly
global, banks need to be close to their clients and estab-
lish both domestic and cross-border capabilities in all
major regions.

As suppliers seek to meet increasingly complex client require-
ments at competitive costs, we expect further consolidation of
the wealth management industry. Consolidation will be accel-
erated by current financial markets. With our continued strong
asset gathering, hiring across all regions and our value propo-
sition based on client centricity and the integrated bank, we
expect to further strengthen our position in the industry.

The Swiss corporate and retail banking industry is strongly tied
to the overall economic environment in Switzerland. Swiss
retail banking clients have comparatively high incomes and
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savings rates, resulting in a large demand for personal invest-
ment management solutions. Furthermore, the Swiss private
mortgage business has developed positively in recent years
and this trend is expected to continue despite declining mar-
gins. The Swiss economy is broadly diversified and closely
linked to the global economy. Corporate banking in Switzer-
land offers a broad range of services tailored to the needs of
the Swiss economy (for example, financing, export and trade
solutions).

In the Swiss corporate and retail banking industry, compe-
tition has increased significantly in recent years, especially in
basic banking products. To meet this competitive pressure, we
continue to invest in quality advisory capabilities, product inno-
vation and customized client solutions through an open archi-
tecture.

Strategy and initiatives

Despite the market turmoil in 2008, our lower asset base and
generally lower client activity in the near term, we will continue
to implement our strategy in six areas: international growth;
market share gains in Switzerland; client value proposition;
integrated banking; productivity and performance; and attract-
ing and maintaining the best people. With this strategy, we
expect to generate further substantial value and maintain our
asset gathering momentum and strong income contribution to
the Group. We have growth plans in place for all regions and
plan to hire relationship managers to operate from a position
of strength when markets improve. We will continue to drive
efficiency and productivity, building on our programs for oper-
ational excellence and efficiency management. Close collabo-
ration and support from Investment Banking and Asset Man-
agement will be the drivers for increased revenues from
customized and innovative client solutions.

Products and services

Our service offering is based on three main concepts: the

Structured Advisory Process, client value propositions and

comprehensive investment services:
Structured Advisory Process: We analyze our clients’ per-
sonal financial situation and prepare investment strategies
based on an individual risk profile of liquid and illiquid
assets and present and future liabilities. Based on this
profile, we recommend specific investments in accordance
with the investment guidelines of the Credit Suisse Invest-
ment Committee. The implementation and monitoring of
the client portfolio is carried out by the relationship man-
ager. We completed the global roll-out of our structured
advisory process with the roll-out in the US in 2008.
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Segment specific solutions: We offer a range of wealth
management solutions tailored to specific client segments.
For our entrepreneur segment, we offer solutions targeted
at specific needs within private and corporate wealth man-
agement, including succession planning, tax advisory,
financial planning and investment banking services. Clients
receive the advice of Credit Suisse's experienced corpo-
rate finance advisors, immediate access to a network of
international investors in the public and private markets,
the preparation and coordination of financial transactions
and the maximization of company value. For our ultra-high-
net-worth clients with assets under management in excess
of CHF 50 million or total wealth exceeding CHF 250 mil-
lion, we offer tailor-made solutions for individuals and fam-
ily offices.

Investment services: We offer a comprehensive range of
investment advice and discretionary asset management
services based on the analysis and recommendations of
our global research team. Investment advice covers a
range of services from portfolio consulting to advising on
individual investments. We continuously strive to offer
clients effective portfolio and risk management solutions,
including managed investment products. These are prod-
ucts actively managed and structured by our specialists,
providing private investors with access to asset classes
that otherwise would not be available to them. For clients
with more complex requirements, we provide investment
portfolio structuring and the implementation of individual
strategies, including a wide range of structured products
and alternative investments. Discretionary asset manage-
ment services are available to clients who wish to delegate
the responsibility for investment decisions to Credit
Suisse. In close collaboration with Investment Banking and
Asset Management, we also provide innovative alternative
investments with limited correlation to equities and bonds,
such as hedge funds, private equity, commodities and real
estate.

We offer a broad range of financing products, such as con-
struction loans, fixed and variable rate mortgages, consumer,
car and real estate loans, different types of leasing arrange-
ments, and various credit cards provided by Swisscard, a joint
venture between Credit Suisse and American Express. Addi-
tionally, we provide flexible financial solutions to suit every
stage of a private client’s life, including private accounts, pay-
ment transactions, foreign exchange services, pension prod-
ucts and life insurance. We recently extended our range of
basic banking products and services for private clients by
introducing the Bonviva banking packages to simplify banking

for our clients. These packages are tailored to clients’ needs,
and include a client royalty program, offering an attractive
range of services and events. The range of savings products
available to retail clients includes savings accounts and sav-
ings plan funds and insurance. We supply a range of invest-
ment products and services specifically designed for retail
clients.

To meet the needs of corporate clients, including Swiss
subsidiaries of multinational corporations, we offer a full range
of solutions: cash management and payment transactions, all
forms of traditional and structured lending, capital goods and
real estate leasing, investment solutions and specialized serv-
ices such as corporate finance, trade finance and ship financ-
ing. Large corporate clients can benefit from tailor-made
financial solutions and advice. We also supply specialized
products and services, such as business process outsourcing,
multi-currency offerings, straight-through-processing execu-
tion and custody services, to small and medium-sized banks,
Swiss pension funds and insurance companies.

Investment Banking

Business profile

Investment Banking provides a broad range of financial prod-
ucts and services, including global securities sales, trading and
execution, prime brokerage and capital raising and advisory
services, as well as comprehensive investment research.
Clients include corporations, governments and institutions
around the world. Credit Suisse delivers its global investment
banking capabilities via regional and local teams based in all
major developed and emerging market centers.

Trends and competition

The extreme disruption in the markets in 2008, particularly
during the second half of the year, led to consolidation among
financial institutions and the end of the large-scale independ-
ent investment banking model in the US financial services
industry. The remaining industry participants face increased
capital costs, but with fewer competitors, they now have
opportunities to increase market share and improve pricing. In
this environment, Investment Banking is differentiated by
Credit Suisse's strong capital position and integrated bank
model, substantial progress in risk reduction and repositioned
business platform.

Throughout the year, we moved rapidly to implement our
strategy to move to a lower risk and more capital efficient
model, making material reductions in our leveraged finance
and structured products exposures, and to reduce earnings
volatility by increasing revenues from our client and flow-based



businesses. In shifting our business portfolio, we continued to
benefit from the response of clients to the market crisis,
including a growing preference for less complex, more liquid
financial products and above all, for doing business with
strong, stable counterparties, such as Credit Suisse. This
trend is evident in the client inflows we are seeing in our prime
services business, and the record growth in trading volume on
our AES® platform.

Repositioning Investment Banking

In response to the changed market environment, we

announced a further acceleration of our efforts to reposition

Investment Banking by

= reducing risk capital usage;

= reducing volatility and improving capital efficiency;

" increasing emphasis on client and flow-based businesses,
such as cash equities, electronic trading, prime services,
global rates and foreign exchange, high grade debt, US
RMBS secondary trading, our commodities trading joint
venture with Glencore and our strategic advisory business;

" repositioning certain other businesses in which we have a
competitive advantage but seek to reduce risk and volatil-
ity, including quantitative and liquid equity trading strate-

Repositioning Investment Banking
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gies, secondary convertible trading, emerging markets, US
leveraged finance and corporate lending; and

" reducing risk limits for complex and structured products,
including substantially reducing or exiting certain busi-
nesses such as highly structured derivatives, illiquid princi-
pal trading, residential and commercial mortgage origina-
tion, CDO, leveraged finance trading, RMBS outside the
US and power and emissions trading.

Key measures of our progress include:

" Risk-weighted assets declined 15% since the end of the
third quarter, and 31% since the end of 2007, to USD
163 billion, and are targeted to decline to USD 135 billion
by year-end 2009.

= End-of-period, one-day 99%-VaR declined 20% in the
fourth quarter of 2008 to USD 117 million. Excluding
dataset and methodology changes, the decline was 35%
to USD 31 million.

®  Headcount was reduced by 1,600 since the third quarter
to 19,700, with a year-end 2009 target of 17,500.

Key client businesses

Repositioned businesses

Exit businesses

M Cash equities

M Electronic trading

M Prime services

B Equity derivatives - focus on
flow and corporate trades

flow

Equities

H Global rates
M Foreign exchange
M High grade credit/debt capital
markets
B US RMBS secondary trading
B Commodities trading
(joint venture)

o
£
o
3]

=

o
Q

=

(18

M Strategic advisory (mergers &
acquisitions) and capital
markets origination

——

Develop existing strong
market positions

M Equity trading - focus on quant-
itative and liquid strategies
M Convertibles - focus on client

——

Maintain competitive advantage
but reduce risk and volatility

M Highly structured derivatives
M llliquid principal trading

B Emerging markets — maintain
leading business but with more
limited risk/credit provision

B US leveraged finance -
maintain leading business but
focus on smaller/quicker to
market deals

———

Release capital and resources;
reduce volatility
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Products and services

Our comprehensive portfolio of products and services is aimed
at the needs of the most sophisticated clients, and we increas-
ingly use integrated platforms to ensure efficiency and trans-
parency. Our activities are organized around two broad func-
tional areas: investment banking and global securities. In
investment banking, we work in industry, product and country
groups. The industry groups include energy, financial institu-
tions, financial sponsors, industrial and services, healthcare,
media and telecom, real estate and technology. The product
groups include mergers and acquisitions and financing prod-
ucts. In global securities, we engage in a broad range of activ-
ities across fixed income, currencies, commodities, derivatives
and cash equities markets, including sales, structuring, trad-
ing, financing, prime brokerage, syndication and origination,
with a focus on client-based and flow-based businesses, in
line with growing client demand for less complex and more lig-
uid products and structures. We are repositioning or exiting
certain of the businesses described below.

Equity capital markets originates, syndicates and underwrites
equity in IPOs, common and convertible stock issues, acquisi-
tion financing and other equity issues. Debt capital markets
originates, syndicates and underwrites corporate and sover-
eign debt.

Advisory services advises clients on all aspects of mergers and
acquisitions, corporate sales and restructurings, divestitures
and takeover defense strategies. The private fund group holds
a market-leading position in raising capital for hedge funds,
private equity funds and real estate funds. The fund-linked
products group is responsible for the structuring, risk manage-
ment and distribution of structured mutual fund and alternative
investment products and develops innovative products to meet
the needs of its clients through specially-tailored solutions.

Credit Suisse provides access to a wide range of debt and
equity securities, derivative products and financing opportuni-
ties across the capital spectrum to corporate, sovereign and
institutional clients. Global securities is structured into the fol-
lowing areas:

Rates
Interest rate products makes markets in the government bond
and associated OTC derivative swap markets of developed

economies. Its products include government bonds, bond
options, interest rate swaps, interest rate options and struc-
tured interest rate derivatives.

Foreign exchange provides market-making and positioning
in products such as spot and options for currencies in devel-
oped markets. It also supplies dedicated research and strategy
and structured advisory services.

Listed derivatives provides innovative derivative product
support, drawing on its global execution capabilities, electronic
trading system and sophisticated analytics.

Credit
Credit products offers a full range of fixed income products
and instruments to clients, ranging from standard debt issues
and credit research to fund-linked products, derivatives instru-
ments and structured products that address specific client
needs.

Credit derivatives trades and structures credit derivatives
on investment grade and high-yield credits. It is a leading
dealer in both flow business, which trades single-name credit
default swaps on individual credits, credit-linked notes and
index swaps and structured products, providing credit hedging
solutions to clients.

Investment grade trades domestic corporate and sovereign
debt, non-convertible preferred stock and short-term securi-
ties such as floating rate notes and CP.

Leveraged finance provides capital raising and advisory
services and core leveraged credit products such as bank
loans, bridge loans and high-yield debt for non-investment
grade corporate and financial sponsor-backed companies.

Structured products

Structured products trades, originates, securitizes, syndicates,
underwrites and provides research for all forms of securities
that are based on underlying pools of assets, including CMBS,
RMBS, CDO and ABS. The underwriting business handles
securitizations for clients in most industry sectors.

Emerging markets

Emerging markets offers a full range of fixed income products
and instruments, including sovereign and corporate securities,
local currency derivative instruments and tailored emerging
market investment products.

Commodities

Commodities focuses on the power and natural gas trading
business, as well as oil, petroleum and metals trading through
an alliance with Glencore, one of the world’s largest suppliers
of a wide range of commodities and raw materials to industrial



consumers. The commodities group also conducts carbon-
emissions credit trading and structuring.

Life finance
Life finance provides high-net-worth individuals and small to
medium-sized businesses with financing and risk management
solutions associated with purchasing and retaining a life insur-
ance policy.

Global structuring

Global structuring develops and delivers sophisticated financ-
ing products and provides financial advisory services for corpo-
rate and institutional clients and develops sophisticated prod-
ucts for investor clients. In addition to identifying opportunities
across asset classes, it provides a robust platform for the cre-
ation of sophisticated asset-side solutions.

Equity sales uses research, offerings and other products and
services to meet the needs of clients including mutual funds,
investment advisors, banks, pension funds, hedge funds,
insurance companies and other global financial institutions.

Sales trading links sales and position trading teams. Sales
traders are responsible for managing the order flow between
client and the marketplace. They also provide clients with
research, trading ideas and capital commitments and identify
trends in the marketplace in order to obtain the best and most
effective execution.

Trading executes client and proprietary orders and makes
markets in listed and OTC cash securities, exchange-traded
funds and programs, providing liquidity to the market through
both capital commitments and risk management.

Equity derivatives provides a full range of equity-related
products, investment options and financing solutions, as well
as sophisticated hedging and risk management expertise and
comprehensive execution capabilities. Its clients include finan-
cial institutions, hedge funds, asset managers and corpora-
tions.

Convertibles trading involves both secondary trading and
market-making. It also offers the trading of credit default
swaps and asset swaps and distributes market information and
research.

Prime services provides a wide range of services to hedge
funds and institutional clients, including prime brokerage,
start-up services, capital introductions, securities lending, syn-
thetics and innovative financing solutions.

AES® is a sophisticated suite of algorithmic trading strate-
gies, tools and analytics operated by Credit Suisse to facili-
tate global equity trading. By employing algorithms to execute
client orders and limit volatility, AES® helps institutions and
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hedge funds reduce market impact. AES®is a recognized
leader in its field and provides access to exchanges in more
than 35 countries worldwide via more than 45 leading trading
platforms.

Proprietary trading conducts trading in the major global fixed
income and equity markets.

Other products and activities include lending, private equity
investments that are not managed by Asset Management, cer-
tain real estate investments and the distressed asset portfo-
lios. Lending includes senior bank debt in the form of syndi-
cated loans and commitments to extend credit to investment
grade and non-investment grade borrowers.

Credit Suisse’s equity and fixed income businesses are sup-
ported by the research and HOLT functions.

Equity research uses in-depth analytical frameworks, pro-
prietary methodologies and data sources to analyze approxi-
mately 2,500 companies worldwide and provides macro-eco-
nomic insights into this constantly changing environment.

HOLT offers one of the fastest and most advanced corpo-
rate performance, valuation and strategic analysis frameworks.

Awards
We received numerous industry awards in 2008, including:
Credit Suisse’'s US debt capital markets franchise won
Financing Review's “‘Best US Dollar
Bond/Best Investment Grade Corporate Bond”, in which
Credit Suisse was lead manager of the USD 4 billion multi-
tranche five-, ten- and 30- year issue by International
Business Machines Corp.
“‘Deal of the Year” by Asia Risk for the PL100 Emerging
Markets Infrastructure Development Trust (EMID) in Aus-
PL100 EMID was structured to meet retail
investors’ needs and demonstrates our commitment to
delivering the most comprehensive and innovative prod-
ucts on the street to our clients.
‘Best Investment Bank of the last twenty years” by Latin-
Finance. In addition, the Bovespa Holdings SA IPO was
voted “Best Equity Deal” and the Companhia Vale do Rio
Doce SA acquisition of Inco Ltd was voted ‘Best M&A
Deal.”
We were recognized for our leadership in a number of key
markets across products in Euromoney's annual “Awards
for Excellence.” We were voted “Best Investment Bank” in
Latin America and Vietnam; “Best M&A House” in Latin

International
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America, Indonesia and Denmark; “Best Project Finance
House” in North America; “Best Equity House” in Indone-
sia, Korea and Kazakhstan; “Best Debt House" in the
Philippines; and “Best Bank” in Switzerland.

We ranked number one in International Securities
Finance's Synthetic Prime Brokerage survey in which 200
hedge funds ranked their top swap providers. Credit
Suisse ranked number one in seven of eleven categories.
Credit Suisse was recognized as the UK, ltaly and Switzer-
land “M&A adviser of the year” by Acquisitions Monthly,
demonstrating our strong European foothold in the merg-
ers and acquisitions business. In addition, the magazine
recognized two transactions we advised on as “Defence of
the year” and “Domestic deal of the year.”

“Deal of the Year" by Investment Dealers Digest for the
acquisition of TXU Corp. by KKR and Texas Pacific Group,
KKR’s acquisition of First Data, and Community Health
Systems’ acquisition of Triad Hospitals. Credit Suisse
acted as advisor on all of these transactions.

Achievements

We expanded our ability to serve certain geographic and prod-

uct markets:
Credit Suisse commenced investment banking operations
in China through a newly formed joint venture with
Founder Securities. This is an important milestone in the
implementation of Credit Suisse’s Asia Pacific growth
strategy to establish a global platform for providing finan-
cial services and products.
Credit Suisse launched operations in Pakistan, offering
equity research and research sales to institutional clients.
This is evidence of Credit Suisse’s strong commitment to
maintaining a leadership position in global emerging mar-
kets.
Equity research announced a new global alliance with Ger-
son Lehrman Group, a world-leading network of experts.
The relationship grants Credit Suisse access to Gerson
Lehrman Group's network of more than 200,000 expert
consultants around the world, and reflects our continued
efforts to differentiate and grow our leading global equity
research brand.

We executed a number of significant transactions in 2008,
reflecting the breadth and diversity of our investment banking
franchise:
Debt capital markets: We arranged key financings for a
diverse set of clients, including International Business
Machines Corp. (US information technology services com-
pany), Philip Morris International Inc. (US tobacco com-

pany), Fresenius SE (German healthcare company), Ora-
cle Corp. (US software company) and the Republic of
Philippines.

Equity capital markets: We executed equity offerings for
Companhia Vale do Rio Doce (Brazilian metals and mining
company), MetLife, Inc. (US insurance provider), Barclays
PLC (UK bank), a rights issue for Banco Santander SA
(Spanish bank) and an IPO for Honghua Group Ltd. (Chi-
nese oil rig manufacturer).

Mergers and acquisitions: We advised a number of
clients on a number of key transactions that were
announced during the year, including the UK Treasury on a
series of measures designed to stabilize its domestic
financial sector, the merger between Bovespa Holdings
SA (Brazilian equity and derivatives exchange) and Bolsa
de Mercadorias & Futuros-BM&F SA (Brazilian futures and
commodities exchange), the joint venture between Cono-
coPhillips (US energy company) and Origin Energy Ltd.
(Australian energy company), the sale of a minority stake
in Alcon, Inc. (Swiss specialty medical company) by Nestlé
SA (Swiss diversified food company) to Norvartis AG
(Swiss healthcare solutions provider), the sale of Wing
Lung Bank (Chinese commercial bank) by Wu Jieh Yee
Co., Wu Yee Sun Co. and Yee Hong Co. (Chinese holding
companies) to China Merchants Bank (Chinese commer-
cial bank), and the divestiture by Temasek Holdings Pte
Limited (Singapore government investment holding com-
pany) of PowerSeraya Ltd, Senoko Power Ltd and Tuas
Power Ltd, wholly-owned power generation companies in
Singapore, to Sabre Energy Industries Pte Ltd (subsidiary
of a Malaysian utility company), Lion Power Holdings Pte
Ltd (a special purpose vehicle owned by a Japanese con-
sortium) and China Huaneng Group (Chinese government
investment holding company).

Asset Management

Business profile

In Asset Management, we offer investment solutions and serv-
ices to clients globally, including governments, institutions,
corporations and individuals. We provide access to a wide
range of investment classes, building on our global strengths
in alternative investments and traditional investment strategies.
With more than 200 investment professionals located in
Zurich, New York, Los Angeles, London, Frankfurt, Hong
Kong, Singapore, Mumbai, Tokyo and Sydney, we focus on
providing maximum returns within the investors’ criteria, while
maintaining a controlled risk profile, adherence to compliance
and best execution.



We had CHF 411.5 billion in assets under management as
of the end of 2008. These assets under management include
innovative high margin products, such as alternative invest-
ments, and sophisticated products within traditional investment
strategies.

In alternative investment strategies, we are an industry
leading manager, with CHF 146.3 billion in assets under man-
agement as of the end of 2008. Alternative investment strate-
gies include private equity, credit strategies, real estate, dis-
tressed debt and volatility management and hedge fund
strategies, including quantitative strategies and fund of hedge
funds.

Traditional investment strategies include multi-asset class
solutions and other traditional investment strategies, with
assets under management of CHF 265.2 billion. In multi-asset
class solutions, we provide innovative products across asset
classes to clients around the world and have CHF 126.7 billion
in assets under management. We have a global platform,
offering clients cross-border multi-asset class solutions.
Through other traditional investment strategies and through
our strategic collaborations, we provide access to fixed income
and money market investments, institutional pension advisory
and equity investments. Assets under management as of the
end of 2008 were CHF 138.5 billion.

We pursue an active cooperation strategy, and our partner-
ships and joint ventures provide us with access to key prod-
ucts, markets and distribution channels. As part of the client-
focused integrated bank strategy, we are increasingly
coordinating and leveraging our activities with Private Banking
and Investment Banking. We benefit from their focus on client
needs and targeted solutions, and we support them with our
product expertise and our global reach.

Trends and competition

The market dislocation has shifted investor focus away from
complex products with more risk to simpler, less risky prod-
ucts. Investors were generally more conservative and preferred
strong counterparties. Market developments and the flight to
quality affected the level of our assets under management,
leading to lower commissions and fees. Clients have a
renewed need for holistic solutions and are focused on liquid-
ity and transparency. These investor trends and market con-
solidations are leading to consolidation in the asset manage-
ment industry. There is also a shift from boutiques to large,
stable institutions. As a result of the market environment, the
industry faces increased due diligence, lower returns and a
challenging fund raising environment for asset managers. We
believe the market dislocation and industry consolidation will
provide opportunities for us as a stable, liquid firm well posi-
tioned to advise clients and provide holistic solutions.

Information on the company

Strategy and initiatives

We continued to implement our strategy to focus on high-mar-
gin, scalable businesses and to reduce our cost base. We plan
to further develop our alternative investment platform, grow
our leading franchises in Switzerland and strengthen our multi-
asset class solutions business. In 2008, we also decided to
exit the US money market business.

As part of this strategy, we announced in December the
sale of the majority of our global investors business in Europe
(excluding Switzerland), the US and Asia Pacific in a strategic
collaboration with Aberdeen, one of the UK's leading institu-
tional asset managers, for up to a maximum of 24.9% of the
share capital of Aberdeen. Credit Suisse will have a seat on
the board of directors of Aberdeen. The transaction is subject
to regulatory approvals in various jurisdictions, and is expected
to close in the second quarter of 2009. The business to be
sold comprised assets under management of CHF 67.9 billion
as of the end of the fourth quarter (CHF 74.9 billion as of
November 30, 2008), as well as 400 employees who will
transfer to Aberdeen during the course of the year.

The strategic collaboration between Aberdeen and Credit
Suisse will allow our clients to benefit from superior invest-
ment performance in core traditional products, and enable us
to benefit from Aberdeen’s proven capability as a business
consolidator. In Switzerland, we will maintain our market-lead-
ing asset management franchise, and we expect to realize
cost synergies between our multi-asset class solutions busi-
ness and the Swiss traditional products. We will continue to
operate our traditional investment business in Brazil and
through our various joint ventures across the globe. We will
manage these businesses together with multi-asset class
solutions as traditional investment strategies.

We will continue to evaluate our cost structure to ensure
operating efficiency while focusing on strengthening our core
businesses and investing in attractive products that will posi-
tion us well in a changing market.

Against this backdrop, we benefit from our integrated bank
strategy, as our close relationship with Private Banking and
Investment Banking gives us access to additional product
expertise, deal flow and distribution channels.

Products and services

Asset Management offers institutional and individual clients a
range of products through proprietary and third-party distribu-
tion channels.

We offer discretionary asset management services to institu-
tional clients through segregated or pooled accounts. Advisory
services include advice on customized investment opportuni-
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ties, as well as new product and risk liability management
strategies. A broad range of products and advisory services is
offered to institutional clients around the world.

We offer a wide range of open-end and closed-end funds to
individual investors around the world, marketed under the
Credit Suisse brand. The largest complex of funds, domiciled
in Luxembourg and marketed primarily in Europe, includes a
full range of money market, fixed income, equity and balanced
investments.

We are a market leader in alternative investments, with a
range of products, including private equity, hedge funds and
fund of hedge funds, real estate, leveraged investments,
volatility management and quantitative strategies.

We offer a broad array of private equity funds to meet
client needs. We have the ability to tailor fund strategies to
meet specific private equity needs of our clients through our
customized investment fund group. In addition, we also have
wide-ranging products. Our mezzanine funds use subordinated
debt along with equity to invest in private companies, while our
secondary funds capitalize on preferences for early liquidity in
existing private equity investments. We also provide invest-
ment vehicles in infrastructure, leveraged buyout, commodi-
ties and emerging markets such as China and Latin America.

In real estate, we involve different investment styles
employing both direct and indirect investments. Our buy and
hold strategy attracts investors with a long-term approach to
investing. Our core real estate business aims to provide
investors with stable and attractive cash flows, while active
portfolio management works to reduce volatility. In addition,
our capital partners focus on opportunistic investments
throughout the world, while our hedge fund actively manages a
long/short investment strategy in real estate securities. We
also offer institutional investors and clients access to high-
quality construction projects in Switzerland.

Our credit strategies business focuses on the volatility of
credit risk premiums on various debt instruments, by capitaliz-
ing on economic fluctuations that impact premiums. Our lever-
aged investment group specializes in the management of
leveraged financial assets such as loans, high-yield bonds and
structured products. Our event-driven distressed fund seeks
to generate absolute returns through coordinated long and
short investments across the capital structure, while our credit
strategies fund pursues interest-rate-neutral strategies.

In the area of hedge funds, we offer single strategy funds
as well as fund of hedge funds and customized funds. Our

alpha strategies focus on niche investment products to pro-
duce greater returns. Such strategies include, but are not lim-
ited to, event-driven investments, emerging markets and
long/short investing. Our beta strategies focus on a more risk-
averse approach by investing in index products.

We have made direct investments as well as investments in
partnerships that make private equity and related investments
in various portfolio companies and funds. We offer our employ-
ees opportunities to invest side by side, in certain investments.

In the area of multi-asset class solutions, we provide clients
around the world with innovative solutions and comprehensive
management across asset classes to optimize client portfolios,
with services that range from funds to fully customized solu-
tions. Stressing investment principles such as risk manage-
ment and asset allocation, we take an active, disciplined
approach to investing in order to achieve investment balance
for our clients. In fixed income, money markets and equity
asset classes, we provide clients solutions and comprehensive
management directly and through our strategic collaborations
and joint ventures.

Mandates and achievements

In 2008, we were awarded diverse mandates and realized the

following opportunities for growth and diversification:
Credit Suisse and Gulf Capital, a leading alternative
investment company incorporated in Abu Dhabi, have
reached an agreement, in principle, to enter into a strate-
gic alliance that will make growth-oriented investments in
the Gulf region, a key part of our emerging markets plat-
form in the EMEA region.
Global Infrastructure Partners (GIP) completed fundraising
of USD 5.6 billion in its first fund. GIP has made invest-
ments in London City Airport, Great Yarmouth Port, East
India Petroleum Limited, International Trade Logistics and
Biffa PLC.
We acquired over 80% of AMF for USD 384 million (CHF
423 million). AMF provides capital to asset managers in
exchange for a non-voting, limited-term interest in a man-
ager's future revenues. Founded in 2003 and headquar-
tered in New York, AMF has a portfolio that consists of a
diversified group of asset managers seeking funding for a
broad range of initiatives including owner liquidity, internal
equity transfers, management buy-outs and other strategic
initiatives.
Incisive Media’s Hedge Funds Review named Credit
Suisse “Best European Institutional Fund of Hedge Funds
Product Provider” at the 2008 European Fund of Hedge
Funds Awards. The award spotlighted the Hedge Index



Tracker portfolio, which has a six-year track record and
primary objective of tracking the performance of one of the
hedge fund industry’'s leading benchmarks, the Credit
Suisse/Tremont Hedge Fund Index.

Information on the company

The quantitative strategies group raised CHF 4.9 billion in
net new assets in the fourth quarter of 2008, bringing total
net new assets to over CHF 8.7 billion for 2008.

Total Return Challenger and Defender funds remained top
decile performers in their peer group.
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Organizational and regional structure

Organizational structure

We operate in three global divisions and reporting segments —
Private Banking, Investment Banking and Asset Management.
Consistent with our client-focused integrated bank strategy,
we coordinate activities in four regions, Switzerland, EMEA,
the Americas and Asia Pacific. In addition, Shared Services
provides corporate services and business support in the fol-
lowing areas:
The CFO area includes financial accounting, controlling,
product control, tax, treasury, investor relations, new busi-
ness and global insurance.
The COO area comprises Bank Efficiency Management,
Centers of Excellence, Corporate Communications, Cor-
porate Development, Corporate Real Estate & Services,
Human Resources, Operational Excellence, Public Policy
and Supply Management.
The General Counsel area provides legal and compliance
support to the business and other areas of Shared Ser-
vices to protect the reputation of Credit Suisse by ensur-
ing that employees have the necessary tools and expertise
to comply with all applicable internal policies and external
laws, rules and regulations.
The CRO area comprises strategic risk management,
credit risk management, risk measurement and manage-
ment and operational risk oversight, which cooperate
closely to maintain a strict risk control environment and to
help ensure that our risk capital is deployed wisely.
Information Technology leverages technology across the
business to facilitate execution and product delivery and
innovative systems and platforms to meet the needs of the
other areas within Shared Services.

The CEOs of the divisions and regions report directly to the
Group CEO, and together with the CFO, CROs and COO, they
form the Executive Board of Credit Suisse. For a more
detailed discussion of our Executive Board, refer to IV — Cor-
porate governance.

Our structure is designed to promote cross-divisional col-
laboration while leveraging resources and synergies within
each region. The regions perform a number of essential func-
tions to coordinate and support the global operations of the
three divisions. On a strategic level, they are responsible for
corporate development and the establishment of regional busi-
ness plans, projects and initiatives. They also have an over-
sight role in monitoring financial performance. Each region is

responsible for the regulatory relationships within its bound-
aries, as well as for regulatory risk management and the reso-
lution of significant issues in the region as a whole or its con-
stituent countries. Other responsibilities include client and
people leadership and the coordination of the delivery of
Shared Services and business support in the region.

Key market regions

Switzerland

Switzerland, our home market, represents a broad business
portfolio. We employ 21,000 people in Switzerland. In the
Swiss retail business, we aim for accelerated organic growth.
Focus areas include client acquisition and retention, supported
by marketing efforts to communicate our increased client
focus and the continued optimization of our branch network. In
Wealth Management, we offer expert advice and a compre-
hensive range of investment products and services tailored to
different client groups. Leveraging the full spectrum of our
cross-divisional capabilities, we aim to offer unique value
propositions, such as inheritance consulting, to further drive
growth. With regard to Swiss corporate and institutional
clients, we aim to continue our growth track by building supe-
rior targeted value propositions, covering the full range of
client needs through intensive collaboration throughout the
integrated Group. Targeted growth segments include interna-
tional small and medium enterprises, mid-sized institutional
investors and financial institutions with transaction banking
needs.

EMEA

EMEA comprises operations in 28 countries and 8,800
employees. Regional management and the majority of the
regional support functions are located in London. The geo-
graphic coverage includes a diverse market portfolio, ranging
from established economies in the UK and Western Europe to
developing markets such as the Middle East and Russia. We
implement our client-focused integrated strategy at the coun-
try level, serving predominantly clients that require tailored and
innovative solutions. To leverage our cross-divisional capabili-
ties, we foster collaboration among employees across divisions
and borders, encourage mobility and hire key talent. We pur-
sue an active cooperation strategy, particularly with other
financial institutions, and continue to drive strategic initiatives
across the region. Relevant initiatives include increasing busi-



ness with key clients and building tailored cross-divisional
offerings for targeted client segments. We also continue to
strengthen our footprint across the region by expanding our
geographic coverage and enhancing our product offering.

Americas

Americas comprises our operations in the US, Canada and
Latin America with 11,400 employees. In the US, our focus is
on diversifying revenues in Investment Banking and reallocat-
ing resources to less correlated, high-growth businesses, such
as equity derivatives, prime services, rates, foreign exchange
and electronic trading. In Private Banking, we see consider-
able potential to leverage our cross-divisional capabilities as
we further develop our onshore wealth management platform.
We significantly expanded our US Private Banking presence
with the addition of 110 relationship managers in 2008. New
product launches in private equity and active growth of hedge
funds will help to bolster our alternative investments business.
In Canada, we will continue to build on strong momentum in
our securities businesses and leverage our banking advisory
strength. In Latin America, we will focus on leveraging our
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leading market position in Brazil, providing clients with a full
range of cross-divisional services and continuing the develop-
ment of our onshore private banking platform in Mexico.

Asia Pacific

Asia Pacific primarily comprises operations in Australia, China,
Hong Kong, India, Indonesia, Japan, Korea, Malaysia, the
Philippines, Pakistan, Singapore, Taiwan and Thailand, with
6,600 employees. We aim to substantially increase our pres-
ence in larger markets such as Australia, China, India and
Japan, broaden the scope of our offerings in other countries
and invest in new emerging franchises. We continue to
enhance our client focus, striving to be the partner of choice
for targeted clients and to further expand our client coverage
in areas such as the middle market segment. We remain
focused on further developing our value proposition tailored to
local client needs in the region, while leveraging our global
expertise and market insights with a particular focus on alter-
native investments, structured products and private capital
raising.
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Global reach
of Credit Suisse

We have established a strong presence worldwide so

as to serve our clients in all geographic regions. We
continued to strengthen our global footprint in 2008,
spurred on by the long-term increase in capital flows and
wealth creation in emerging markets. Offices were
opened in Riyadh (Saudi Arabia), New Delhi (India),
Birmingham (UK), Karachi (Pakistan), and Bologna and
Parma (Italy). Our existing operations were expanded in a
number of key growth markets, including India, China and
Saudi Arabia. We continued to develop partnerships and
joint ventures in the Middle East and Asia. Our four CoEs
have further contributed to maximize the efficient use of
our resources.

Credit Suisse locations
® Regional headquarters
® Centers of Excellence
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Corporate citizenship

Corporate responsibility provides the foundation for all our
activities. Credit Suisse’s greatest obligation as a good corpo-
rate citizen is to manage its core business responsibly and
successfully in the interests of its shareholders, clients and
employees. At the same time, we endeavor to meet the needs
of other stakeholders, contribute to society and act in a way
that promotes sustainability for the good of the environment.

In our business practices, we place particular emphasis on
integrity, professionalism and responsible action. To help us
achieve this, our Code of Conduct, updated in 2008, contains
ten key values that are binding for all staff members. These
include our commitment to environmental sustainability and
social responsibility. We view both of these factors as being
essential to our long-term business success, which is why we
set great store by honoring these responsibilities to the best of
our ability, even in economically challenging times.

We support sustainable development at several levels. For
our clients, we offer products and services focusing on the
environment and society. For example, we use our expertise to
offer products and advice connected with renewable forms of
energy, resource efficiency and climate protection. In addition,
we remain committed to fostering the development of microfi-
nance. Risk assessment is another important factor when inte-
grating sustainability into our core business activities. We have
processes in place to ensure responsible conduct with regard
to environmental and societal risks in our business transac-
tions.

In 1997, we were the first bank in the world to receive ISO
14001 certification for our environmental management sys-
tem. Credit Suisse has been greenhouse gas neutral in
Switzerland since 2006, and in 2008 we continued to work on

further reducing our emissions with the aim of soon becoming
one of the first major banks in the world to be greenhouse gas
neutral.

The financial crisis posed several challenges for Credit
Suisse as an employer in 2008. For instance, we aligned our
business activities to the changing needs of our clients and
markets, which impacted some businesses and forced us to
responsibly reduce our total number of employees. Credit
Suisse implements decisions of this magnitude with extreme
care. We look for amicable solutions, work closely with
employee representatives and offer assistance to those
affected. We realize, however, that this is a challenging time
for everyone. This is why it is all the more important for us to
ensure that our employees see us as a reliable partner who
can offer them interesting and enriching career development in
the long term, in a non-discriminatory environment based on
equal opportunity.

As part of this partnership of understanding, Credit Suisse
also encourages and supports employees who want to con-
tribute to society, for example, through our corporate-wide vol-
unteering program. Under our cooperation agreements with a
range of partner organizations, Credit Suisse and its employ-
ees are able to play a part in protecting the environment and
improving the lives of disadvantaged people. In addition, 2008
saw the implementation of four global initiatives that provide
targeted assistance to projects in the areas of education,
microfinance, climate protection and humanitarian aid.

Further information on our commitment is provided in our
Corporate Citizenship Report 2008 and at www.credit-
suisse.com/citizenship.
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Regulation and supervision

Overview

Our operations are regulated by authorities in each of the juris-
dictions in which we have offices, branches and subsidiaries.
Central banks and other bank regulators, financial services
agencies, securities agencies and exchanges and self-regula-
tory organizations are among the regulatory authorities that
oversee our banking, investment banking and asset manage-
ment businesses. The supervisory and regulatory regimes of
the countries in which we operate will determine to some
degree our ability to expand into new markets, the services
and products that we will be able to offer in those markets and
how we structure specific operations.

There is coordination among our primary regulators in
Switzerland, the US and the UK. The principal regulatory
structures that apply to our operations are discussed below.

In response to the extremely challenging financial and
credit market conditions that began in the second half of
2007, regulators, including our primary regulators, announced
that they are reviewing the regulatory framework for financial
services firms. We expect regulation of the financial services
industry to increase. For information on risks that may arise
from an increase in regulation, refer to IX — Additional informa-
tion — Risk factors.

Switzerland

Although Credit Suisse Group is not a bank according to the
Swiss Federal Law on Banks and Savings Banks of November
8, 1934, as amended (Bank Law), and its Implementing Ordi-
nance of May 17, 1972, as amended (Implementing Ordi-
nance), the Group is required, pursuant to the provisions on
consolidated supervision of financial groups and conglomer-
ates of the Bank Law, to comply with certain requirements for
banks, including with respect to capital adequacy, solvency
and risk concentration on a consolidated basis and reporting
obligations. Effective January 1, 2009, the Swiss Federal
Banking Commission was merged into the FINMA. Our banks
in Switzerland are regulated by the FINMA on a legal entity
basis and, if applicable, on a consolidated basis.

Our banks in Switzerland operate under banking licenses
granted by the FINMA pursuant to the Bank Law and the
Implementing Ordinance. In addition, certain of these banks
hold securities dealer licenses granted by the FINMA pursuant
to the SESTA.

The FINMA is the highest bank supervisory authority in
Switzerland and is independent from the SNB. Under the Bank
Law, the FINMA is responsible for the supervision of the Swiss
banking system. The SNB is responsible for implementing the
government’s monetary policy relating to banks and securities
dealers and for ensuring the stability of the financial system.

Our banks in Switzerland are subject to close and continu-
ous prudential supervision and direct audits by the FINMA.
Under the Bank Law, our banks are subject to inspection and
supervision by an independent auditing firm recognized by the
FINMA, which is appointed by the bank’s board of directors
and required to perform annual audits of the bank’s financial
statements and to assess whether the bank is in compliance
with laws and regulations, including the Bank Law, the Imple-
menting Ordinance and FINMA regulations.

Under the Bank Law, a bank must maintain an adequate
ratio between its capital resources and its total risk-weighted
assets. This requirement applies to the Group on a consoli-
dated basis. For purposes of complying with Swiss capital
requirements, bank regulatory capital is divided into tier 1 and
tier 2 capital.

Our regulatory capital is calculated on the basis of US
GAAP, with certain adjustments required by, or agreed with,
the FINMA. The Group is required by the FINMA to maintain a
minimum regulatory capital ratio, set by the BIS and Swiss
capital adequacy regulations, of 8% measured on a consoli-
dated basis, calculated by dividing total eligible capital,
adjusted for certain deductions, by aggregate risk-weighted
assets.

We became subject to the requirements of the Basel Il
capital adequacy standards on January 1, 2008, subject to a
“Swiss finish” under the Capital Adequacy Ordinance. In
November 2008, we agreed to a decree issued by the FINMA
requiring that we comply with new capital adequacy ratios, in
lieu of the “Swiss finish”, and leverage capital requirements by
the year 2013. The new capital adequacy target will be in a
range between 50% and 100% above the Pillar | requirements
under Basel Il. In addition, the decree includes leverage capi-
tal requirements that require us to maintain by 2013 a ratio of
core eligible capital to total assets (on a non-risk-weighted
basis) of 3% at the Group and Bank consolidated level and
4% at the Bank legal entity level. Total assets are adjusted for
purposes of calculating the leverage ratio, and adjustments
relate to assets from Swiss lending activities and assets
excluded in determining regulatory core capital. These require-
ments, which will be phased in, are intended to be counter-
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cyclical, with the expected capital adequacy target level 100%
above the Pillar | requirements, and a leverage ratio above the
minimum 3% or 4%, during good times. For further informa-
tion on our capital, refer to Ill — Treasury, Risk, Balance sheet
and Off-balance sheet — Capital management.

Banks are required to maintain a specified liquidity ratio
under Swiss law. According to the FINMA's decree, the Group
is required to maintain adequate levels of liquidity on a consol-
idated basis and is not required to comply with the detailed
calculations for banks.

Under Swiss banking law, banks and securities dealers are
required to manage risk concentration within specific limits.
Aggregated credit exposure to any single counterparty or a
group of related counterparties must bear an adequate rela-
tionship to the bank’s eligible capital, taking into account
counterparty risks and risk mitigation instruments.

Under the Bank Law and SESTA, Swiss banks and securi-
ties dealers are obligated to keep confidential the existence
and all aspects of their relationships with customers. These
customer confidentiality laws do not, however, provide protec-
tion with respect to criminal offenses such as insider trading,
money laundering, terrorist financing activities or tax fraud or
prevent the disclosure of information to courts and adminis-
trative authorities.

Our securities dealer activities in Switzerland are con-
ducted primarily through the Bank and are subject to regula-
tion under SESTA, which regulates all aspects of the securities
dealer business in Switzerland, including regulatory capital,
risk concentration, sales and trading practices, record-keeping
requirements and procedures and periodic reporting proce-
dures. Securities dealers are supervised by the FINMA.

Our asset management activities in Switzerland, which
include the establishment and administration of mutual funds
registered for public distribution, are conducted under the
supervision of the FINMA.

us

Our operations are subject to extensive federal and state reg-
ulation and supervision in the US. Our direct US offices are
composed of a New York branch (New York Branch), a Florida
international administrative office and representative offices in
New York and California. Each of these offices is licensed
with, and subject to examination and regulation by, the state
banking authority in the state in which it is located.

The New York Branch is licensed by the Superintendent of
Banks of the State of New York (Superintendent), examined
by the New York State Banking Department, and subject to
laws and regulations applicable to a foreign bank operating a

New York branch. Under the New York Banking Law, the New
York Branch must maintain eligible assets with banks in the
state of New York. The amount of eligible assets required,
which is expressed as a percentage of third-party liabilities,
would increase if the New York Branch is no longer designated
well rated by the Superintendent.

The New York Banking Law authorizes the Superintendent
to take possession of the business and property of the New
York Branch under circumstances generally including violations
of law, unsafe or unsound practices or insolvency. In liquidat-
ing or dealing with the New York Branch'’s business after tak-
ing possession, the Superintendent would only accept for pay-
ment the claims of creditors (unaffiliated with us) that arose
out of transactions with the branch. After the claims of those
creditors were paid out of the business and property of the
New York Branch, the Superintendent would turn over the
remaining assets, if any, to us or our liquidator or receiver.

Under New York Banking Law, the New York Branch is
generally subject to the single borrower lending limits
expressed as a percentage of the worldwide capital of the
Bank.

Our operations are also subject to reporting and examina-
tion requirements under US federal banking laws. Our US
non-banking operations are subject to examination by the
Board of Governors of the FRB in its capacity as our US
umbrella supervisor. The New York Branch is also subject to
examination by the FRB. The New York Branch is subject to
Fed requirements on deposits and restrictions on the payment
of interest on demand deposits. Because the New York
Branch does not engage in retail deposit taking, it is not a
member of, and its deposits are not insured by, the US FDIC.

US federal banking laws provide that a state-licensed
branch (such as the New York Branch) or agency of a foreign
bank may not, as a general matter, engage as principal in any
type of activity that is not permissible for a federally licensed
branch or agency of a foreign bank unless the FRB has deter-
mined that such activity is consistent with sound banking prac-
tice. US federal banking laws also subject a state branch or
agency to single borrower lending limits based on the capital
of the entire foreign bank.

The FRB may terminate the activities of a US branch or
agency of a foreign bank if it finds that the foreign bank: (i) is
not subject to comprehensive supervision in its home country;
or (i) has violated the law or engaged in an unsafe or unsound
banking practice in the US.

A major focus of US policy and regulation relating to finan-
cial institutions has been to combat money laundering and ter-
rorist financing. These laws and regulations impose obligations
to maintain appropriate policies, procedures and controls to
detect, prevent and report money laundering and terrorist



financing, verify the identity of customers and comply with
economic sanctions. Any failure to maintain and implement
adequate programs to combat money laundering and terrorist
financing, and violations of such economic sanctions, laws and
regulations, could have serious legal and reputational conse-
quences. We take our obligations to prevent money laundering
and terrorist financing very seriously, while appropriately
respecting and protecting the confidentiality of clients. We
have policies, procedures and training intended to ensure that
our employees comply with “know your customer” regulations
and understand when a client relationship or business should
be evaluated as higher risk for us.

On March 23, 2000, Credit Suisse Group and the Bank
became financial holding companies for purposes of US fed-
eral banking law and, as a result, may engage in a substan-
tially broader range of non-banking activities in the US, includ-
ing insurance, securities, private equity and other financial
activities. Credit Suisse Group is still required to obtain the
prior approval of the FRB (and potentially other US banking
regulators) before acquiring, directly or indirectly, the owner-
ship or control of more than 5% of any class of voting shares
of any US bank, bank holding company or many other US
depository institutions and their holding companies, and the
New York Branch is also restricted from engaging in certain
tying arrangements involving products and services. If Credit
Suisse Group or the Bank ceases to be well-capitalized or
well-managed under applicable FRB rules, or otherwise fails to
meet any of the requirements for financial holding company
status, it may be required to discontinue certain financial activ-
ities or terminate its New York Branch. Credit Suisse Group's
ability to undertake acquisitions permitted by financial holding
companies could also be adversely affected.

The SEC is the federal agency primarily responsible for the
regulation of broker-dealers, investment advisers and invest-
ment companies, while the CFTC is the federal agency prima-
rily responsible for the regulation of futures commission mer-
chants, commodity pool operators and commodity trading
advisors. In addition, the Department of the Treasury has the
authority to promulgate rules relating to US Treasury and gov-
ernment agency securities, the Municipal Securities Rulemak-
ing Board (MSRB) has the authority to promulgate rules relat-
ing to municipal securities, and the MSRB also promulgates
regulations applicable to certain securities credit transactions.
In addition, broker-dealers are subject to regulation by securi-
ties industry self-regulatory organizations, including the FINRA
(formed in July 2007 by the merger of the former National
Association of Securities Dealers, Inc. and the member regu-
lation, enforcement and arbitration functions of the NYSE),
and by state securities authorities. For futures activities, bro-
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ker-dealers are subject to futures industry self-regulatory
organizations such as the National Futures Association.

Our broker-dealers are registered with the SEC and in all
50 states, the District of Columbia and Puerto Rico, and our
futures commission merchants and commodity trading advisors
are registered with the CFTC. Our investment banking busi-
ness is subject to regulation covering all aspects of our secu-
rities and futures activities, including: capital requirements; the
use and safekeeping of customer funds and securities; the
suitability of customer investments; record-keeping and
reporting requirements; employee-related matters; limitations
on extensions of credit in securities transactions; prevention
and detection of money laundering and terrorist financing; pro-
cedures relating to research analyst independence; proce-
dures for the clearance and settlement of trades; and commu-
nications with the public.

Our broker-dealers are also subject to the SEC's net capi-
tal rule, which requires broker-dealers to maintain a specified
level of minimum net capital in relatively liquid form. Compli-
ance with the net capital rule could limit operations that require
intensive use of capital, such as underwriting and trading
activities and the financing of customer account balances and
also could restrict our ability to withdraw capital from our bro-
ker-dealers. Certain of our broker-dealers are also subject to
the net capital requirements of various self-regulatory organi-
zations.

As registered futures commission merchants, certain of
our broker-dealers are subject to the capital and other require-
ments of the CFTC.

The investment banking and asset management busi-
nesses include legal entities registered and regulated as
investment advisers by the SEC. The SEC-registered mutual
funds that we advise are subject to the Investment Company
Act of 1940. For pension fund customers, we are subject to
the Employee Retirement Income Security Act of 1974 and
similar state statutes. We are subject to the Commodity
Exchange Act for investment vehicles we advise that are com-
modity pools.

EU

Since it was announced in 1999, the EU’s Financial Services
Action Plan has given rise to numerous measures (both direc-
tives and regulations) aimed at increasing integration and har-
monization in the European market for financial services. While
regulations have immediate and direct effect in member
states, directives must be implemented through national legis-
lation. As a result, the terms of implementation of directives
are not always consistent from country to country.
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The Capital Requirements Directive, implemented in vari-
ous EU countries including the UK, applies the Basel Il capital
framework for banking groups operating in the EU.

On November 1, 2007, the national implementing legisla-
tion for the MIFID became effective in various EU countries.
MiFID establishes high-level organizational and business con-
duct standards that apply to all investment firms. These
include new standards for managing conflicts of interest, best
execution, customer classification and suitability requirements
for customers. MiFID sets standards for regulated markets
(i.e., exchanges) and multilateral trading facilities and sets out
pre-trade and post-trade price transparency requirements for
equity trading. MiFID also sets standards for the disclosure of
fees and other payments received from or paid to third parties
in relation to investment advice and services and regulates
investment services relating to commodity derivatives. In rela-
tion to these and other investment services and activities,
MiIFID provides a “passport” for investment firms, enabling
them to conduct cross-border activities and establish branches
throughout Europe on the basis of authorization from their
home state regulator.

UK

The UK FSA is the principal statutory regulator of financial
services activity in the UK, deriving its powers from the FSMA.
The FSA regulates banking, insurance, investment business
and the activities of mortgage intermediaries. The FSA gener-
ally adopts a risk-based approach, supervising all aspects of a
firm’s business, including capital resources, systems and con-
trols and management structures, the conduct of its business,
anti-money laundering and staff training. The FSA has wide
investigatory and enforcement powers, including the power to
require information and documents from financial services
businesses, appoint investigators, apply to the court for injunc-
tions or restitution orders, prosecute criminal offenses, impose
financial penalties, issue public statements or censures and
vary, cancel or withdraw authorizations it has granted.

As a member state of the EU, the UK is required to imple-
ment EU directives into national law. The regulatory regime for
banks operating in the UK conforms to required EU standards
including compliance with capital adequacy standards, cus-
tomer protection requirements, conduct of business rules and

anti-money laundering rules. These standards, requirements
and rules are similarly implemented, under the same direc-
tives, throughout the other member states of the EU in which
we operate and are broadly comparable in scope and purpose
to the regulatory capital and customer protection requirements
imposed under US law.

The London branch of Credit Suisse (London Branch),
Credit Suisse International and Credit Suisse (UK) Limited are
authorized to take deposits. We also have a number of entities
authorized to conduct investment business and asset manage-
ment activities. In deciding whether to grant authorization, the
FSA must first determine whether a firm satisfies the threshold
conditions for authorization, including the requirement for the
firm to be fit and proper. In addition to regulation by the FSA,
certain wholesale money markets activities are subject to the
Non-Investment Products Code, a voluntary Code of Conduct
published by the Bank of England which FSA-regulated firms
are expected to follow when conducting wholesale money
market business.

The FSA requires banks operating in the UK to maintain
adequate liquidity. The FSA cannot set capital requirements
for the London Branch, but requires Credit Suisse Interna-
tional and Credit Suisse (UK) Limited to maintain a minimum
capital ratio and to monitor and report large exposures in
accordance with the rules implementing the Capital Require-
ments Directive.

On November 1, 2007, MiFID became effective in the UK
and applies to our authorized entities in the UK. The London
Branch will be required to continue to comply principally with
its Swiss home country regulation.

Our London broker-dealer subsidiaries and asset manage-
ment companies are authorized under the FSMA and are sub-
ject to regulation by the FSA. In deciding whether to authorize
an investment firm in the UK, the FSA will consider threshold
conditions for suitability, including the general requirement for
a firm to be fit and proper. The FSA is responsible for regulat-
ing most aspects of an investment firm's business, including
its regulatory capital, sales and trading practices, use and
safekeeping of customer funds and securities, record-keep-
ing, margin practices and procedures, registration standards
for individuals carrying on certain functions, anti-money laun-
dering systems and periodic reporting and settlement proce-
dures.





