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We are pleased to present to you today Credit Suisse Group’s Sustainability Report 2001.
As you know, our company has, for the past six years, reported annually on its
environmental performance, publishing an eco audit and an environmental report in
alternate years.

If we look at the trends in the evaluation of companies by rating agencies and long-term
investors, we can see that for some time now, their expectations regarding reporting have
become ever more demanding. The term ‘sustainability’, which originally comes from
environmental policy, no longer refers exclusively to ecological performance but now also
relates to business activities in general. In light of this development, we have broadened the
information on social responsibility previously featured in our annual reports and, together
with the environmental section, integrated it into a new Sustainability Report.

The starting point and benchmark for reporting is our Code of Conduct, drawn up two years
ago. This Code sets out the following goals: to deliver superior value to our clients and
shareholders, to be an employer of choice and to act as a respected member of the
community.

A company can only achieve sustainable economic success if it also fulfills its social
responsibilities. This idea is not new. You will find a number of things in this report that we
at Credit Suisse Group have already been doing for some time. The only thing that is new is
the way these are being presented. This reflects the fact that the value of a company is
determined not solely by figures but also by intangibles, such as reputation, risk
management, intellectual capital and the code of conduct, the inclusion of stakeholders and
customer loyalty.

The term ‘social responsibility’ is therefore not simply a pleasant-sounding subject for
lectures and publications, but is indeed something tangible and concrete. In the regulatory
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policy discussions of the 1990s concerning the relationship between the state and the
economy, it was already clear that a market economy not only demands freedom but must
also take its share of the responsibility for creating social and political requirements and
frameworks. This is especially true with regard to the process of globalization. The global
compact initiative launched by the UN Secretary- General Kofi Annan two years ago serves
to draw the private sector into this circle of responsibility. Credit Suisse Group was one of
the first signatories of this initiative.

Events over the last few months — the challenges raised by threats, crises and setbacks —
have slowed down economic growth and triggered uncertainty. Calls for more state
intervention and increased regulation have once again become louder. But there can be no
security without freedom, also in the future. And no freedom without responsibility. This
applies to individuals as well as to the economy. Companies are rightly expected to be
conscious of the social implications of their activities and to behave like ‘good citizens'.

We are ready to assume this undertaking. But, at the same time, we do not want to delude
ourselves. Our main aim is to ensure economic success. Our responsibility lies with our
company’s sphere of activity and its environment. If you are in business, you constantly
seek to exploit opportunities, but you also have to take risks. One of these risks, particularly
in difficult periods, is very often the risk of failure. These failures have to be rectified. Social
responsibility includes constantly adapting oneself to new realities, and working to achieve
improvements.

It is essential, and this should be made clear in this report, that we enhance and strengthen
the basis of our corporate culture, that we provide our 80,000 employees, who generate
the success of our Group, with solid foundations and clear guidelines. It is also vital that we
constantly live the ethical and performance-related values entrenched in our Code of
Conduct. Internal and external communication is of the utmost importance in this respect.
The report that we are presenting today is a further step towards comprehensive and
transparent communication. Communication also means being able to receive and deal with
criticism openly, particularly with regard to shortcomings and failures. In this report, too, we
have sought to identify strengths and weaknesses and to suggest improvements based on
a broad internal policymaking process.

However, while criticism and self-criticism may be justified, this does not mean we have to
be overly modest. We can present a track record to be proud of, encouraging us to make
further efforts and to achieve even greater improvements. Important in all this is continuity,
which we will ensure also remains a feature of our reporting in the future.
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